UNITED STATES VIRGIN ISLANDS
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TRANSFORMING TODAY, INVESTING IN TOMORROW.
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Tue Uriten States Vircin [sLavos

CIFFICE OF THE QOWERKMORA
RCVERMMENT HOUSE
Charlotie Amalie, V.1, 00802
J40-T74-0001

MESSAGE FROM THE GOV

The United States Virgin [slands has invested generously to create one of the most business
fricndly locations under the flag. We continue to invest in energy and communications
technologies, as well as other infrastructure, cssential to conducting business in an
increasingly competitive global environment. The benefils and tax incentives available
through the Economic Development Authority arc important camponents of a strategy to
attract an already impressive assortment of industries, and its programs continue to
encourage exploration of the opportunatics for slarting, expanding, or relocating business
operations in this ULS. territory.

The Economic Development Authority is at the heart of our comprehensive appreach o
growing an economy which can support all sectors of the community, public and private.
The financial invesunent incentives available through the ED'A have been designed to
altract and sustain the strong industrial foundation upon which a mere prosperous
community can grow. Our policies will continue to encourage and reward significant
Investments.

While we continue to refine our strategic plan for economic development, we are pleased
with the business successes now evident, and the accompanying improvements in the
general quality of life in the U5, Virgin Islands. We invite vou to explore and seize the
opportunities available through the Virgin Islands Economic Development Authonty, You
will find that our doors are always open for business.

.wr#f
Kerineth E. Mapp
Governor



The United Stakes Virgin Islonds

OFFICE OF THE LIEUTENANT GOVERNOR
CHABRLOTTE ARALIE, ST, THOMAS VIRCGIN [SLarDs (K2

ME E FROM THE LTEUTENANT GOVERNOR

The Ulnited States Yirgn Islands s pleased that we can conlidently rely on our Economic
Pevelopment Awthonly (FIRAD o present an aceurale represenlabion ol the staus of our delicule
ecinomy thronaeh s Frseal Year (Y0 20014 Annual Reporl.

Civer the last decade. the Virgin Islands economy has strugpled to sustan itselt, We have
faced many harsh challenpes. but have never lest our optimiesm that we will benefit from sound
financial growth and cconomic stability in the vpeoming wvears.  Plans are underaayv to
implemen! several projects that are designed 1o boost our eeonomy . ereate jobs. and altract new
mvestors,  The Economie Development Authority plavs a major rele in mesting this goal and
muiniaining a responsible relalionship with exising beneleianes (o msure bisiness relention,

The 1Y 2014 Annual Report s a comprehensive and invaluable resource that serves
mulople puopeses. Wath this tool,  econonnsts,  BGuancial  planmers,  busimess  execolives.
developers, investors and analvsts can determine where our shortfalls lic, and make prodest
decisions which can help to improve the economic conditions in owr Territery, 1t provides
comparnson data that shows critical trends, and identifics specific challenges within the five
cntitics under the EDA.

[ thank the Goverming Board ol Dhreclors and the dwvnamie sall of the Economie
Development Authonly e your countless comtributioms und the hard waork thal was mvelved in
producing the FY 2004 Anmual Reporl. T have enirosted the almosl respecl and confidence i the
eonorme | evelopment Authonty and krow that it will continue to explore imnovative wavs
make the Virgin 1slands a competitive market for potertial investors and econamie growth,

—

k!

Crabert B Potter
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Message from the Interim Chairman of the Board

“Progresy is impossible withowt change, and those who cannot change their minds cannot change
amything. " — George Bernard Shoaw

There have been many changes in Fiscal Year 2015. Perhaps the most significant of them in terms of

economic development, in my opinion, was the adoption of Act No. 7651 for the Economic Development
Commission Program. This was finally enacied in October of 2014. While Act No. 7651, was not
perfect, it has provided a more realistic foundation for the Virgin Islands economic development
programs to better address the needs of the Temritory as we work together to improve our quality of life
and create a stable tax base. Twenty vears of tax incentives in the St. Thomas/St. John district and thirty
vears in the St Croix district, allow for the improvement in our educational system and our overmll
workforee readiness so we are at the point where we will have better qualified candidates for the jobs
created by our economic development programs.

The investment in the Virgin Islands for technology via the broadband project must be leveraged for
cconomic development purposes. Our residents will be able to utilize its speed and capacity for learning
and especially for eaming a living that improves our quality of life. There were other notable changes to
our economic program law in Fiscal Year 2014 that impacted the Economic Development’s lending
programs, its industrial parks, and our historic towns.

The team at the EDA recognizes that change is necessary and has embarked on setting new standards to
ensure that the average Virgin Islander is competitive in the global economy. We must be equipped with
the skill sels, atlitude, and work ethic needed to fill the jobs created by our economic development
program. A well performing workforee, will not only help to attract new investment into the Territory, it
will also ensure business retention.

As we embark on a new fiscal year, we recognize the many challenges with which we are faced. Asa
board we will continue to work in tandem with our private and government partners to forge ahead 1o a
place where there is value and balance for all of our stakeholders.

The Governing Board of Direciors wishes 1o thank you for your confinued support of the Territory's

economic development. We are committed to making these islands—our home, a betier place for all of us
to live, work and enjoy.

;ﬂr}%w_

s¢ A. Penn
interim Chairman
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Message from the Chief Executive Officer

In an ever-changing global economy, great challenges are often the primary focus; however, those challenges are
also accompanied by tremendous opportunities for reflection, growth, and transformation. As the lead organiza-
tion for economic development in the U.S. Virgin Islands, we embrace the belief that transforming ourselves today
can open the doors to greater opportunities to invest in ideas that can attract and retain businesses through our tax
incentive program, revitalize our distressed neighborhoods within our enterprise zones, and sustain the operation
of our local small businesses.

As such, it is my pleasure to submit this annual report as it highlights changes in our entities and programs that
can help inspire continued progress in our goals for economic development in our Territory.

Through new legislation proposed this fiscal year by Governor John P. deJongh, Jr., the transformation of our en-
tities and programs to enhance our ability to invest in positive public and private sector initiatives and continue
meeting the needs of our residents and businesses has already begun.

With the passage of Act No. 7651, increased terms for businesses to receive tax benefits can be obtained through
the U.S. Virgin Islands’ Economic Development Commission program. This paves the way for more investment
in our Territory. New legislation has also led to the addition of commercial zones to the enterprise zone program
which would encourage business development and activity within our once vibrant towns. And to better serve
our local small businesses, the passage of new legislation proposed by the Governor has allowed for the merging
of the Government Development Bank/Small Business Development Agency and created the Economic Devel-
opment Bank to streamline the services of the lending programs of both entities.

The VIEDA has also made great strides in its efforts to continue investing in the sustainability of our local small
businesses by widening their access to more funding through the USVI’s State Small Business Credit Initiative
(SSBCI) program.  Since this program’s origination in FY 2012, more than $3 million has been approved for small
businesses in our Territory in partnership with our local banks that are participants of the SSBCI program which
resulted in $9 million in loans to local businesses.

In addition to providing more access to funding, the VIEDA was also committed to investing in small business
growth - as highlighted in this report - through its Disaster Small-Midsized Enterprises Incubation Program, the
USVTI’s State Trade and Export Promotion (STEP) Program and the USVI’s City-State Partnership with the Ex-
port-Import Bank (Ex-Im Bank) of the United States.

Again, | commend and thank the staff and executive management of the Authority, and the Board of Directors for
their tireless efforts, hard work, and dedication. I also thank Governor de Jongh and Lt. Governor Gregory R. Fran-
cis and their administration for their tremendous support.

Sincerely,

,;.—-;:r'ﬁa' (‘L "IFK;')I

Percival E. Clouden
Chief Executive Officer

V.I. Economic Development Authority FY 2014 Annual Report 6 www.usvieda.org



José A. Penn, Interim Chairman
Chief Financial Officer of Penns’ Apartment Rental, Inc.;
Penns’ Jeep Rental, Inc. and Penns’ Trucking Services, Inc.
(St. John Representative)

VIEDA
BOARD OF
DIRECTORS

Philip Payne, Interim Vice Chairman
Owner and CEO of Dyer & Payne, Inc.
(St. Croix representative)

Avery L. Lewis, Interim Secretary
Elementary School Teacher, Ulla F. Muller Elementary School
(St. Thomas Representative)

Simon B. Jones-Hendrickson, Ph.D., Board Member
Chief Economic and Fiscal Policy Advisor
to the Governor of the Virgin Islands
(Representative of the Governor's Executive Staff)

Catherine Hendry, Esq., Board Member
Commissioner of the Virgin Islands Department of Labor
(Representative of the Governor’s Cabinet)

Juan Figueroa, Sr., Board Member
Executive Director Designee for the Virgin Islands Lottery
(Representative of the Governor’s Cabinet)

Haldane Davies, Ph.D., Board Member
Vice President for Business Development and Innovation
at the University of the Virgin Islands
(Representative from the University of the Virgin Islands)

]

“as of FY 2015. Albert Bryan, Jr., former chairman of the board; Nathan Simmonds,
former vice chairman of the board; and Lynn Millin-Maduro, Esq., former board secretary,
served in their respective positions until January 5, 2015. Henry Smith, Ph.D., interim
board secretary, served in this capacity until his retirement on March 31, 2015.

www.usvieda.org 7 V.I. Economic Development Authority FY 2014 Annual Report



MANAGEMENT
TEAM'

Wayne L. Biggs, Jr.
ACTING CHIEF EXECUTIVE OFFICER

Tracy Lynch Bhola, Esg.
LEGAL COUNSEL

Humberto O'Neal
PROJECT COORDINATOR

Emest Halliday
DIRECTOR OF ADMINISTRATION & FINANCE

Margarita A. Benjamin
DIRECTOR OF APPLICATIONS
ECONOMIC DEVELOPMENT COMMISSION

Claude S. M. Gerard
DIRECTOR OF COMPLIANCE
ECONOMIC DEVELOPMENT COMMISSION

Sharmane A. Brookes
DIRECTOR OF LENDING
ECONOMIC DEVELOPMENT BANK

Nadine T. Marchena Kean
DIRECTOR
ENTERPRISE & COMMERCIAL ZONE COMMISSION

Edward Berry
INTERIM PARK SUPERINTENDENT

»*

V.I. Economic Development Authority FY 2014 Annual Report

"Monique T. Samuel served as Acting Director of Lending until August 15,
2014. Stephanie J. Berry, former EDC Director of Compliance, served in
this position until January 9, 2015. Jennifer Nugent-Hill, former Assistant
Chief Executive Officer/Chief Operating Officer; Frederick Handleman,
former Legislative, Programs & Policy Advisor; Paul Arnold, Sr., former
Special Projects Coordinator; and George St. Rose, former Parks
Superintendent, served in their respective positions until February 3, 2015.
Percival E. Clouden, former Chief Executive Officer, served in this position
until May 8, 2015. Telsalda Josiah, former interim EDC Director of
Compliance, served in this position until June 19, 2015.

8 www.usvieda.org



/\/\ | S S | O N The Virgin Islands Economic Development Authority (VIEDA)
ST AT E /\/\ E N T strives to be a customer service based organization that creates

positive public/private sector partnerships for the enhancement
of economic growth and development by meeting the challenges
of the global economy and serving the needs of the business
community, while embracing our unique cultural heritage and

preserving our pristine natural environment.

X%

VIEDA is an equal opportunity provider, employer and lender.

www.usvieda.org 9 V.I. Economic Development Authority FY 2014 Annual Report



Transforming Our Towns Investing in Our Small Businesses

Upstreet Community Town Plan Charrette, St. Thomas, USVI Jason Budsan, owner of Caribbean Herbals on St. Thomas, USVI
Photo by Semele A.C. George/VIEDA Photo by Semele A.C. George/VIEDA

=i A TR

Investing in Our Future

e im =

A L 2 s Mgy =i

Viewing of the proposed Christiansted Collaborative Town Plan on St. Croix Hovensa Deep Water Port on St. Croix
Photo by Semele A.C. George/VIEDA Photo courtesy of the St. Croix Avis

V.I. Economic Development Authority FY 2014 Annual Report 10 www.usvieda.org



TA B L E Q |: Virgin Islands Economic Development Authority 12
CO N T E N TS Economic Development Commission (EDC) 13

EDC Applications Division 14

EDC Compliance Division 26

Industrial Park Development Corporation 34
Economic Development Bank 36

Enterprise & Commercial Zone Commission 44
Marketing and Public Relations Initiatives 5@
Special Projects 62

Financials 67

Staff of the Virgin Islands Economic Development Authority 102

NOTE: The information within this annual report for FY 2014 is based on activities
within this fiscal year ending September 30, 2014 unless otherwise indicated.

www.usvieda.org 11 V.I. Economic Development Authority FY 2014 Annual Report



VIRGIN [SLANDS ECONOMIC
DEVELOPMENT AUTHORITY v ¥

TRANSFORMING TODAY, INVESTING IN TOMORROW

The Virgin Islands Economic Development Authority (VIEDA) was created as a semi-autonomous government
agency on February 1, 2001 to assume, integrate and unify the functions of the Government Development
Bank (GDB), the Economic Development Commission (EDC), the Industrial Park Development Corporation
(IPDC), the Small Business Development Agency (SBDA), and the Enterprise Zone Commission (EZC)
under one executive board in order to achieve maximum efficiency, streamline operations, and develop
comprehensive programs to promote and enhance the economic development of the Territory.

See Special Projects Report in this annual report on changes in legislation regarding entity name changes
as of FY 2014.

The Authority accomplishes its mission by attracting multi-national investors to establish or relocate their
businesses to the United States Virgin Islands and by providing financial assistance through its lending arm,
namely the GDB and the SBDA, to emerging and established businesses in the Territory. The Authority is
funded by the general fund, based on a budget request from the Governor and the VIEDA Board of
Commissioners, which must ultimately be approved by the Legislature of the Virgin Islands.

The powers of the Authority are exercised by a seven-member board, which is comprised of three (3)
members that are appointed by the Governor from among heads of cabinet-level executive departments or
agencies or from among the Governor's executive staff, three (3) members who are not employees of the
Government of the United States Virgin Islands and are appointed by the Governor with the advice and
consent of the Legislature, and one (1) member appointed from the board or executive staff of the
Government Employees’ Retirement System, the Virgin Islands Port Authority or the University of the Virgin
Islands.

V.I. Economic Development Authority FY 2014 Annual Report 12 www.usvieda.org



cCONOMIC DEVELOPMENT
COMMISSION

vy

The Economic Development Commission (EDC) is charged with promoting the growth, development and

diversification of the economy of the United States Virgin Islands by developing the human and economic
resources of the Territory, preserving job opportunities for residents of the U.S. Virgin Islands, and promoting
capital formation to support industrial development in the Territory. The EDC also oversees the EDC Smalll
Business Program and the EDC Eligible Suppliers Program. The EDC is comprised of the Applications
Unit which is the first point of contact by a business seeking to apply for economic development benefits,
and the Compliance Unit which monitors beneficiaries to ensure that they comply with the terms and
conditions of their certificates and with other requirements of law.

EDC Eligible V.I. Suppliers and other attendees listen to presentations from panelists on April 16 at the 2015 EDC Eligible V.. Suppliers
Seminar on St. Thomas at the University of the Virgin Islands Administration & Conference Center. This annual seminar provides attendees
with information and updates concerning the EDC Eligible V.I. Suppliers program. Photo by Semele A.C. George/VIEDA

www.usvieda.org 13 V.I. Economic Development Authority FY 2014 Annual Report



cDC APPLICATIONS
DIVISION

The Economic Development Commission (EDC) is charged with promoting the growth, development,
and diversification of the economy of the United States Virgin Islands, developing the human and
economic resources of the Territory, preserving job opportunities for residents of the U.S. Virgin
Islands, and promoting capital formation to support industrial development in the Territory

THE APPLICATIONS DIVISION

The EDC consists of the Applications Unit which is the first point of contact by a business seeking to apply
for economic development benefits. Economic development benefits are “various tax exemptions and tax
subsidies for which any person, member of a partnership, partnership or corporation” is granted these
benefits according to Virgin Islands law. In exchange, businesses that receive benefits are to create job
opportunities and generate tax revenues in the U.S. Virgin Islands. The Applications Division performs the
following functions:

¢ Reviews all applications for economic development benefits and the status of Eligible
Virgin Islands Suppliers.

¢ Collaborates with the VIEDA's Legislative Affairs staff in reviewing and recommending
legislation that will have an impact on the EDC Program and USVI economic
development matters.

¢ Collaborates with the Legal Unit in conducting background checks and relating to other
process and procedural requirements.

* Prepares evaluation reports and recommendations.

¢ Conducts industry research.

¢ Completes other reports as requested by the Commission.

FISCAL YEAR 2014 OBJECTIVES

e Approve 25 new applications for the EDC tax incentive program.

* Perform research on electronic document management systems

¢ Host an Economic Development Commission Work Fair

* Encourage approved applicants to activate their benefits within the fiscal year of their
application's approval.

¢ Enhance and streamline the online application to be industry-specific and user-friendly

* Prepare quarterly reports that show actual projected EDC-generated tax revenues to the
Government of the U.S. Virgin Islands

FISCAL YEAR 2014 AT A GLANCE
¢ A total of 35 applications were received of which 22 were new applicants, six (6)
extensions, five (5) modifications, and one (1) transfer application. At the end of the FY

V.I. Economic Development Authority FY 2014 Annual Report 14 www.usvieda.org



2014, nine (9) were approved with a favorable recommendation to the Governor, two (2)
were denied, three (3) withdrew, and twenty (20) were in various stages of the process.

¢ In partnership with the University of the Virgin Islands, the EDC Applications Division
held a career fair in August 2014 on St. Croix and St. Thomas.

¢ Follow-up letters were mailed to applicants that were previously to receive benefits that
indicated a continued interest in the Program to encourage them to activate benefits
and/or provide an annual update.

¢ The EDC Applications Division commenced research on online application systems and
on an integrated EDC Case and Document Management System; received
recommendations from website developer Crucian Point, LLC for systems and
participated in demo presentation. An initial review and edits to current application
completed, pending changes to be made to the PDF version of the EDC application, and
incorporated within the online application

e Completed quarterly reports to include projected tax revenues for the Territory in the
report on applications received.

* The EDC hosted a seminar at the University of the Virgin Islands’ Great Hall on St. Croix
and at UVI's Administration and Conference Center (ACC) Building on St. Thomas for
businesses certified as Eligible Virgin Islands Suppliers.

Margarita A. Benjamin, VIEDA's EDC Director of Applications, provides an overview about the Eligible V.I. Suppliers program to attendees of
the 2014 Eligible V.I. Suppliers Seminar on April 16, 2014. Photo by Semele A.C. George/VIEDA

www.usvieda.org 15 V.I. Economic Development Authority FY 2014 Annual Report



APPLICATIONS

During Fiscal Year 2014, 34 applications were filed with the Economic Development Commission which

included 21 new applications, six (6) extensions, six (6) modifications and one (1) transfer application.

The statistics show that the 34 applications received represent a potential future economic impact of a
minimum of 307 new jobs to be created, more than $15.2 million to be paid in wages and more than $63.8
million to be made in capital investments. These Applicants also represent the potential for the U.S. Virgin
Islands to realize approximately $5.4 million in taxes over a five-year period.
TABLE 1: EDC APPLICATIONS RECEIVED IN FY 2014

wW N — EN

o O

[o0]

10
11

12
13
14
15
16
17
18
19

20
21

22
23
24
25
26

27
28
29
30
31

32
33
34

COMPANY
Coral World (V.1.), Inc.
GCI Management, LLC
Harborside Corporation d/b/a
Bolongo Bay Beach Resort
PBG Corporation d/b/a
Phantasea Tropical Botanical
Garden
Healthquest, LLC

Westin St. John Hotel Company, Inc.

Goddard Catering Group

St. Thomas, Inc.

Sugar Bay Club and Resort Corp.
Tropico Management, LP

Ay Ay Holdings Inc.

Aviation Partners of Boynton
Beach, LLC

Valance Co., Inc.

Circle Back Management, LLC
White Bay Group USVI, LLLP
Monoco Holdings, LLLP

Tuthill Corporation

RPP Advisors, LLC

Tramway Properties

Professional Holding

Company VI, LLC

Coral Management Group

MCS, LLLP

Global Medchoices Group, LLC
Carambola Northwest, LLC
InTrust Managed Solutions, LLLP
Gateway Global Management, LLC
Caribbean Leasing and Eco
Transportation, Inc. d/b/a

Drive Green

Flying Fish Group, LLC

JH Capital (V.1.), Inc.

CIFER Inc.

OSONVI, LLC

Discover Fund Management, LLLP
Real Impact Corporation

Plessen Healthcare, LLC

Fostar Managed Services, Inc.

TYPE OF APPLICATION CATEGORY

Extension
Modification
New

New

Extension
Extension
Extension

Extension
New

New
New

Extension/Modification
New
Modification/Transfer
New

New

New

Modification
Modification

New
Modification
New
New
New
New
New

New
New
New
Modification
New
New
New
New
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FY 2014 EDC Applications Received

TYPE OF BUSINESS
Recreational Facility
Financial Service
Hotel

Botanical Gardens

Healthy Facility
Hotel
Airline Catering Service

Hotel
Business Management

Vacation Villas
Aviation Charter

Business Management
Business Management
Business Management
Financial Service
Business Management
Financial Services
Recreational Facility
Business Management

Raw Processing
Manufacturer
Business Management
Hotel

Business Management
Business Management
Auto Leasing/
Alternative Technology
Transportation
Business Management
Financial Services
Financial Services
Financial Services
Financial Services
Financial Services
Health Facility
Financial Services

STATUS AS OF 9/30/14
Incomplete / Pending Compliance
Preparing Governor's letter
Pending Governor's decision

Pending election of benefits

Incomplete / Pending Compliance
Preparing Governor's letter
Incomplete / Pending Compliance

Incomplete / Pending Compliance
Pending Public Hearing /
Compliance

On hold by applicant

On hold by applicant

Incomplete / Pending Compliance
Denied

Incomplete / Pending Compliance
Applicant withdrew its application
Pending election of benefits
Pending Governor's decision
Incomplete / Pending Compliance
Incomplete / Pending Compliance

Pending Decision Meeting
Pending Decision Meeting
Preparing Governor's letter
Application incomplete
Preparing Governor's letter
Preparing Governor's letter
Denied

Pending Public Hearing

Pending Decision Meeting
Pending Public Hearing
Incomplete / Pending Compliance
Pending Public Hearing
Application in Process

Pending Public Hearing

Pending completion/RT Park

www.usvieda.org



For Fiscal Year 2014, the EDC Board and staff heard presentations made by 21 applicants at a public
hearing. A total of 21 applications were also presented to the EDC Governing Board for consideration. A
total of 16 applications were approved with a favorable recommendation to the Governor, of which seven (7)
were applications filed in the prior fiscal year. In addition, one (1) application was approved for a transfer

of benefits and two (2) applications for benefits were denied.
TABLE 2: EDC DECISION MEETING CASES FOR FY 2014

FY 2014 EDC Decision Meeting Cases

1 Gragnlaad W, o * 10-0213 Tranzfer Approved
2 183 Media. LLEG ® 11-15-13 Mew Appoed
- Tecoma Assel Managemant * 111353 Mew Approved
4 Crawen Morigage Serdcing, pe, 122743 Madification Approwed
b GO Managesrsant, LLEG r-28-14 Modification Appicwad
& hanisco Holding, LLLP 03-28-14 Mew Approved
) PEG Corparation dfb/a Phanisasa Tropical Bofanical Garden 2814 Mew Approvad
] Subbade Orydock, na, * 03-28-14 M Approved
o Surshine Shopping Center, lnc, * Crd-28-14 Exzbenzion Approyed
10 | Westn St John Holel Ca., ine. 3-28-14 Extensinrdsindification Appreved
11 | Tuthifl Corporaticn G012 Mew Appicwad
12 REF Advisars, LLE 02-320-14 Mew Approved
18 | Coral Manggament Group, LLG OG04 Menw Appioved
1d InTruss Managed Echubions LLLP oF-02-14 M Approved
18 | Global Madohaices Group, LLG 0214 [N Approved
16 Harborside Corsmralon ditfa Bolongo Eh::.l Bapen Ru=or 07-25-14 Merw Anproad
17 | Gatesay Global Menegemanl, LLC 05 2214 Menw Approwed
18 Carmmbols ol Glub, Ino, E-22-14 Falensinn Approuad
12 | Gincle Back Managerent, LLC e 05-14 Mew Crariad

a0 B&B hh.l'll;lﬁ'.l:l.ﬂ'lna, o, o5-25-14 Exlension Apprm-m;l
| Canbbean Legsmg & Eco Transpartatsn dit'a Drve Gioeen 2614 Mew Daraad

*THESE APPLICANTS FILED APPLICATIONS IN THE PRIOR YEAR.

During the fiscal year, nine (9) applications were approved by the Governor, one application was denied, and
one (1) applicant withdrew their application prior to the Governor’s consideration. At the end of the fiscal
year, two (2) applications were pending the Governor’s consideration and five (5) applications from the
following businesses were in the process to be submitted to the Governor: GCl Management, LLC; Westin
St. John Hotel Company, Inc.; Global Medchoices Group, LLC; InTrust Managed Solutions, LLLP; and
Gateway Global Management, LLC.

TABLE 3: EDC APPLICATION PENDING GOVERNOR’S DECISION

FY 2014 EDC Application Pending Governor’s Decision

COMPANY TYPE OF APPLICATION CATEGORY TYPE OF BUSINESS STATUS AS OF 9/30/13
1 | Harborside Corporation New Il Hotel Pending Governor's decision
d/b/a Bolongo Bay Beach Resort
2 | RPP Advisors, LLC New 1A Financial Services Pending Governor's decision
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A total of 21 petitions were presented to the EDC Governing Board which include one(1) petition regarding
a disregarded entity; 10 petitions for a reconsideration of applications for benefits; one (1) to admit a
business partner; one (1) resubmission; one (1) petition for an extension on capital investments; two (2) for
corrections to a certificate of benefits; one (1) for an expanded business description; one (1) for a company
name change; one (1) ratification of an agreement; one (1) vote to reconsider the petition submitted; and one
(1) petition for a change to a certificate. Of these cases, 19 petitions were approved, one (1) was denied,
and one (1) was tabled.

TABLE 4: PETITIONS RECEIVED IN FY 2014

FY 2014 Petitions Received

# NAME OF APPLICANT DECISION MEETING TYPE OF PETITION STATUS
1 Professional Holding Co. VI, LLC 10-02-13 Disregarded entity Approved
2 Galtere Inc. 11-13-13 Reconsideration Approved
3 HMY Hotel Resorts, LLC 11-13-13 Partner admittance Approved
4 Bellicose VI, LLC 11-13-13 Reconsideration Approved
5 Bates Trucking and Trash Removal, Inc. 12-12-13 Resubmission Approved
6 Galtere, Inc. 12-12-13 Reconsideration Approved
7 Southern Trust Company, Inc. 01-24-14 Extension on capital investment Approved
8 Yacht Haven USVI, LLC 03-28-14 Correction to special condition Approved
9 Monaco Holdings, LLLP 03-28-14 Reconsideration Approved
10 [ Subbase Drydock Inc. 03-28-14 Reconsideration Approved
1 GCI Management, LLC 07-25-14 Expanded business description Approved
12 | Sunshine Shopping Center, Inc. 07-25-14 Reconsideration Denied

13 | Wyndham St. Thomas Dev. Co. 07-25-14 Name change Approved
14 | Coral Management Group, LLC 07-25-14 Reconsideration Tabled

15 | Margaritaville Vacation Club by Wyndham, Inc. 08-22-14 Ratification of Agreement Approved
16 | Global Medchoices Group, LLC 08-22-14 Correction to language Approved
17 | Coral Management Group 08-22-14 Vote to reconsider Approved
18 | Margaritaville Vacation Club by Wyndham, Inc. 09-03-14 Certificate change Approved
19 | InTrust Managed Solution 09-03-14 Reconsideration Denied

20 | Seven Seas Water Corporation 09-26-14 Reconsideration Approved
21 | Westin St. John Hotel Company, Inc. 09-26-14 Reconsideration Denied

During FY 2014, the EDC Applications staff worked on preparing a total of 14 certificates. Nine (9) of these
Beneficiary certificates were a result of approved applications for benefits from new applicants; four (4)
certificates reflecting extensions of the applicants term to receive benefits; and one (1) certificate to reflect
the change of the name of the applicant's business.

Of the 14 certificates, based upon the commitments made, the Territory will realize employment at a minimum
of 68 full-time employees, approximately $51,290,000 in capital investments, and annual charitable
contributions of approximately $550,500. It is also estimated that the Territory will potentially generate direct
taxes over a five-year period of more than $12,142,000 should the business operations materialize as
projected.
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TABLE 5: EDC CERTIFICATES OF BENEFITS ISSUED IN FY 2014

FY 2014 EDC Certificates of Benefits Issued

COMPANY NAME TYPE STATUS
1 GCI Management, LLC New Completed
2 Southern Trust Company, Inc. New Completed
3 Westin St. John Hotel Company, Inc. Extension Completed
4 St. Croix Renaissance Group, LLLP Extension Completed
5 Starboard Investments, LLC Extension Completed
6 Salt Pond Holdings, LLC New Completed
7 Seven Seas Water Corporation (USVI) New Completed
8 Tecoma Asset Management, LLC New Completed
9 183 Media, LLC New Completed
10 Kinsail Corporation New In Progress
1 Galtere, Inc. New Completed
12 Bates Trucking & Trash Removal, Inc. Extension Completed
13 Ferrer, LLC New Completed
14 Wyndham St. Thomas Development Company, LLC Name Change Completed

VIEDA Interim Board Chairman José Penn (right) answers questions from attendees of the VIEDC-University of the Virgin Islands Career Fair
on St. Thomas held at UVI's Sports and Fitness Center on August 28, 2014. Photo by VIEDA staff
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BUSINESS RETENTION & PROMOTION

APPLICANTS PENDING ACTIVATION OF BENEFITS DURING FY 2014

At the end of FY 2014, there were 15 applicants pending activation of benefits. The EDC Applications
Division continues to be proactive in its retention program to facilitate and support applicants in the activation
process of their certificates.

¢ In order to facilitate the process of activating benefits, an amendment to the EDC law
requires that the commencement of benefits on a specific date and no later than one (1)
year after the Governor’s approval of the application for benefits was submitted in Bill
No. 30-0300 versus the existing law that requires benefits to commence at some time
during the first five (5) years of a beneficiary’s operation of their enterprise.

e On April 25, 2014 and May 9, 2014, letters were sent to 12 applicants who were
previously approved for benefits.

¢ The EDC Applications Division received updates from eight (8) applicants who expressed
their continued interest in starting their business in the U.S. Virgin Islands and activating
their tax benefits that were previously approved.

INQUIRIES FROM POTENTIAL INVESTORS DURING FY 2014

The EDC Applications Division fielded 45 inquires from potential investors with a strong interest in doing
business within the Territory. The EDC Applications staff conducted interviews through meetings, onsite
visits and conference calls to identify with each investor’s business models and provided information on the
EDC Program. In collaboration with the VIEDA's Marketing team, the EDC Applications staff also meet with
potential investors to identify businesses and industries that are targeted for future promotion of the economic
development program. Several prospects are from a variety of industries.
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ELIGIBLE V.I. SUPPLIERS
A total of 54 Eligible Supplier applications were filed in FY 2014 from October 1, 2013 to September 30,
2014. Thirty-six (36) applications were approved, six (6) were denied, three (3) were closed due to

incomplete filings, eight (8) are pending and one (1) was withdrawn by the applicant.
TABLE 6: EDC ELIGIBLE SUPPLIERS FISCAL YEAR 2014

EDC Eligible Suppliers - Fiscal Year 2014

APPS RECEIVED COMPANY NAME TYPE OF BUSINESS STATUS
1 110/9/2013 Caribe Craft Carpentry Contracting & Manufacturing Services Approved
2 |5/15/2013 Waterproofing USA of the Commercial/Residential Waterproof Closed
Virgin Islands
3 |8/20/2013 Environmental Concepts, Inc. Asbestos Abatement & Remediation Services Approved
4 |8/5/2013 Seal Tight, LLC Not Provided Closed
5 |8/30/2013 ABC Concepts, Inc. Product/Metal Servicing, General Construction, Approved
Fabrication & Welding
6 |9/5/2013 Clarence R. Arthur d/b/a IT Network Consulting/ Data Cabling Approved
Integrated Solutions & Consulting
7 19/6/2013 FS Islander Holding d/b/a USVI Real Estate Approved
Sothebys International
8 |[9/6/2013 Oliver Exterminating Inc. Pest Control Services, Tent Fumigation & Termite Treatments Approved
9 |9/13/2013 JK1 Investments, LLC Estimates, Sells, & Installs Solar Power Generating Equipment Approved
1019/18/2013 McChain Miller Nissman, LLC Legal Services Approved
11[9/20/2013 Sherwin-Williams VI, LLC Paint Retail Sales, Coatings & related products Denied
12 Pete & Cruz Landscaping, LLC Landscaping Services Approved
13110/11/2013| Patrice Kelly d/b/a Real Estate Approved
Hamilton Real Estate
14110/21/2013| Anneta Adams Heyliger d/b/a Bookkeeping, Payroll Services, Quickbooks Setup, Approved
Adams Financial Services Audit Preparation Services
15(11/12/2014| Pastory A/C Refrigeration & Air Conditioning, RefrigerationSystems, Parts, Installation & Pending
Appliance d/b/a Dr. Cool Service Work
16 | 11/24/2013| Waterproofing USA of the Commercial and Residential Waterproofing Approved
Virgin Islands, LLC
17 112/6/2013 Bart Enterprises, LLC Roofing Contractor Approved
18| 1/22/2014 USVI Supplies, LLC Wholesaler/Foods & Operational Supplies Approved
19| 1/22/2014 Amy Rose Herrick Financial Planning, Tax, Investments & Insurance Services Approved
20 (1/27/2014 RG Engineering Inc. Construction Denied
21 (2/2/2014 Denise Holmberg Bookkeeping Approved
22 (2/3/2014 Apex Construction General Contracting, Construction Mgmt., Approved
Heavy Equipment Rental
23 (2/3/2014 Glouster Pierre Construction Denied
24 12/4/2014 Hammerhead Construction Installation of Fences, Landscaping, Gardening, Approved
Maintenance Service, Carpentry and Painting Contractor
2513/3/2014 Caribbean Solar Company Solar System Installation & Sales; Public Insurance Adjuster Approved
26 13/11/2014 Deborah Swanson Accounting Services Withdrawn
27 |3/13/2014 Antilles Power Virgin Islands, LLC Service, Maintenance, Sales for Parts & Installation of Pending
Diesel Power Plants
28 [ 3/20/2014 Cornerstone Insurance Services Property, Casualty, Life & Health Insurance Approved
29 [ 3/20/2014 Aqua X, Inc. Water Utility specializing in Reverse Osmosis & Approved
Waste Water Systems
30 (4/1/2014 KLR Services, LLC Equipment, Parts, Repair and Retail of Products Approved
31 (4/7/2014 Land Custom Clearing, Inc. Heavy Equipment Leasing Denied
32| 4/8/2014 First Phase Data Comm Telecommunications, Networking & Cabling Approved
33|4/10/2014 Discount Travel, Inc. Travel Services Approved
34 4/11/2014 Victor S. Brown d/b/a Commercial and Residential Painting Denied
Make Over Painting
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TABLE 6: CONTINUED

EDC Eligible Suppliers - Fiscal Year 2014 - Continued

APPS RECEIVED COMPANY NAME TYPE OF BUSINESS STATUS
35|4/11/2014 Tanya Van Blake-Coleman Real Estate Services Approved
36 |6/12/2014 Lon Electric, Inc. Electric Contracting Services Approved
37 |5/19/2014 Blue Water Environmental Installation of Equipment; Import and Retail of Goods Approved
38 |5/19/2014 St. Jan Botanica Installation of Equipment; Import and Retail of Goods Approved
39 |5/21/2014 Mock Leblanc Brown, Inc. d/b/a Adbvertising & Marketing, Public Relations & Event Planning Denied

MLB Creative
40 [6/9/2014 Shadows A.S., LLC New Sails, Sail Repairs, Custom Awnings, Marie Canvas Closed
41 |6/9/2014 E&M Cleaning Services Janitorial Services Approved
42|6/9/2014 Mackay Enterprises, Inc. Sales & Rental of Small Equipment & Party Goods Approved
43|6/12/2014 M&M Electric Co, Inc. Electric & Plumbing Supplies Approved

441 6/25/2014 St. Thomas Concierge Services, Inc. | Provides water sports & tour broker services; Sports equipment,/  Approved
retail, shop & store

45| 7/8/2014 Rock Master Paving & Heavy Equipment Rental, Masonry & Construction Pending
Excavating, LLC
46|7/15/2014 Terrence Rabsatt Telecommunications, Equipment, Camera & Gate Systems, Pending
Network Equipment & all Smart Home Equipment
4717/21/2014 Caribbean Consortium, LLC Computer Sales, related IT Equipment & Services Approved
48|7/29/2014 Jacobs Real Landscaping & More Landscaping and Painting Services Approved
49 | 8/8/2014 Boyd & Son Construction, LLC Construction, Masonry & Interior Finish Approved
50 |8/12/2014 Fun Water Tours, Inc. Commercial Boat Tours, Freight & Passengers, and retail shop Approved
water sports equipment services
51 (8/13/2014 Island Services Group, LLC Electrical Services Pending
5218/13/2014 Jonetta Darden Grant Writing, Business & Management Consulting, Notary Pending
Public, Legal Assistant Services and Records Management
5318/15/2014 Personal Touch Insurance Marketing & Sales - Supplemental Health Insurance, Pending
Services, LLC Life Insurance and Medical Air Services
54 18/22/2014 Julio Gonzales d/b/a Landscaping, Garden, Maintenance & Services Pending
Gondwanaland

CONFERENCES AND SEMINARS

During this fiscal year, the EDC Applications Division coordinated, planned and supported stakeholders’
activities that were presented by the Virgin Islands Economic Development Authority.

The Director of the Application Unit provided support to the Compliance Division as a presenter at the 2014
Beneficiary Summit. Information was provided on how remaining in compliance is essential to the re-
application process and new process improvements.

The Virgin Islands Economic Development Authority, in partnership with the University of the Virgin Islands
Student Affairs’ Counseling & Career Services, hosted the V.I. Economic Development Commission’s Career
Fair on St. Croix at the University of the Virgin Islands’ Great Hall on August 26, 2014 and on St. Thomas
at the University of the Virgin Islands’ Sports and Fitness Center on August 28, 2014.

¢ At this career fair, Virgin Islands high school and college students, along with the general
public, were provided with opportunities to learn about various jobs that are available
through businesses that participate in the Economic Development Commission's tax
incentive program.
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¢ The VIEDA also worked with the V.. Department of Labor, the V.|. Board of Education
and the University of the Virgin Islands Community Engagement and Lifelong Learning
Center (UVI CELL) to provide resources that are available for job seekers. These
resources allowed these individuals to learn about the current job market, employment
trends and the techniques that are used to improve their interviewing and networking
skills.

* More importantly, job seekers met one-on-one with EDC company representatives to
learn about their company's business activities and the potential opportunities that exist at
each company for individuals to apply for scholarships and internships.

ELIGIBLE VIRGIN ISLANDS SUPPLIERS SEMINAR

On April 14, 2014, the Economic Development Commission hosted a seminar at the University of the Virgin
Islands’ Great Hall on St. Croix and at the University of the Virgin Islands’ Administration and Conference
Center (ACC) Building on St. Thomas on April 16, 2014 for businesses that are certified as Eligible Virgin
Islands Suppliers.

¢ Attendees learned how to participate in the procurement activities of companies under
the EDC. The attendees also had the opportunity to obtain information on the EDC
program’s rules and regulations, the Economic Development Program’s procurement
procedures, the Eligible V.I. Supplier program’s compliance requirements and the
technical assistance that is available to assist business owners in promoting their
business to EDC companies.

¢ During the seminar, VIEDA economic development practitioners and other professionals
from the V.I.’s public and private sector delivered presentations on economic
development and lending programs, the Intricacies of Hotel Procurement, Small Business
Marketing Strategies, and Improving Project Management Skills. A Meet & Greet
Exhibition followed where suppliers displayed their products to the EDC Beneficiaries
and other registrants at the seminar.

ONGOING PROJECTS AND TASKS

¢ ONLINE APPLICATION AND CASE MANAGEMENT SYSTEM: The EDC Director of
Applications worked with a consultant to research case management and online
application tools to enhance and streamline the EDC's online application by making the
application industry-specific and user-friendly. Several online systems were
recommended and the staff participated in presentations and a demonstration of the
TerraDotta system. Subsequently, a demo presentation for Fluidreview and iSight
systems was scheduled. We anticipate that the EDC will select the best online
application system for potential investors to use as they apply for benefits under the
economic development program.
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e STANDARD OPERATING PROCEDURES: The draft Standard Operating Procedures
(SOP) is being revised with applicable changes to be made on the EDC Application, and
the EDC will continue to work with the legal and legislative affairs staff to finalize
amendments to certificates, rules & regulations and applicable policies and procedures
that relate to best practices and amendments to the EDC law as provided by Act No.
7651 (Bill No. 30-0300).

FISCAL YEARS HISTORICAL DATA

TABLE 7: EDC FY HISTORICAL APPLICATIONS INFORMATION

Applications Activity FY 2012 - 2014 Historical Data

FY2012 FY2013 FY2014
# of Apps Received 23 20 34
# of Apps Approved 10 8 9
# of Apps Tabled or Denied 0 2 2
Apps Pending 13 10 23

2012 2013 2014

W MNo. of Apps Received B No. of Apps Tabled or Denied
® No. of Apps Approved B Apps Pending

Job Opportunities
FY2012 FY2013 FY2014
Job Opportunities 256 329 307

330

2012 2013 2014
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Minimum Potential Investment of New Applications

FY2012 FY2013 FY2014
Minimum Potential
Investment of New Apps $46,946,884 $89,870,777 $63,865,315

$90,000,000.00

$45 000,000.00

$0

2014

Approximate Wages of New Application

FY2012 FY2013 FY2014
Approx. Wages of New Apps $16,070,868 $23,044,827 $15,265,490

2500000}

2000000
| SO0 .
| GOOO00G .
000000 ' |

L

2012 2013 2014

ELIGIBLE SUPPLIER - Historical Application Information

FY2012 FY2013 FY2014
Received 34 4 58
Approved 4 20 36
Denied 3 9 6
Pending 3 10 8
Closed/Withdrawn 0 2 4
60
" — - —
2012 2013 2014
B Received Approved B Dened B Pending
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cDC COMPLIANCE
DIVISION

| '

|
The Economic Development Commission (EDC) was created for the promotion of the growth,
development, and diversification of the economy of the United States Virgin Islands and is guided by

Title 29, Chapter 12 of the Virgin Islands Code.

The mission of the EDC Compliance Unit is to promote compliance with the Economic Development
Program Law, Rules and Regulations and the beneficiary’s certificate of benefits. We provide services
in two distinct yet related disciplines -- audit (assurance services) and compliance (ethics) in support
of our vision of making EDC compliance commonplace and establishing a culture that promotes going
beyond compliance through collaboration, innovation, and partnership. We value teamwork, open
communication, professionalism, integrity, creativity, and fairness.

The EDC Compliance Unit ensures the integrity of the Economic Development Program through a
compliance review process and reports its findings to the EDC Commission, which has the legal
authority to resolve non-compliance matters. The funds derived from any penalties assessed for non-
compliance may be used to support education, workforce development, and training programs within
the Territory.

Ensure that beneficiaries adhere to the requirements of the EDC Program.

¢ Conduct one beneficiary consultant forum in May 2014 and an annual beneficiary
conference in August 2014 in each district.
— Annual conference: Increase beneficiary care initiatives to ensure retention and
expansion while maintaining the integrity of the program.
— Consultant Forum: a fee-based event held to increase knowledge, not limited to the
EDC program but also expose consultants to other VIEDA entities.
e Complete 20 compliance reviews and 120 site visits by the end of the fiscal year.
— Compliance reviews: conduct reviews on active beneficiaries to include those who
never had a review and whose last review was more than three years.
— Site visits: increased through compliance officer visitation.
¢ Implement concise standard operating procedures to include quality assurance standards
and code of ethics.
— This is compliance specific but can be incorporated towards seeking constancy of
purpose for continual improvement of all VIEDA programs and services

V..
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¢ Analyze, design, develop and implement an electronic compliance case management
system which includes an online compliance reporting component in conjunction with
other units

¢ Evaluate and enhance the electronic Cost Benefit Analysis applications and internal
reporting on impact analysis

ORIENTATIONS

In fiscal year 2014, 13 Certificates of Benefits were executed. The unit conducted 10 new applicant
orientations, one transfer certificate, and one extension certificate orientation. As of September 30, 2014,
there were 78 active companies in the EDC Program.

TABLE 1: EDC CERTIFICATES ISSUED IN FISCAL YEAR 2014

# BENEFICIARY INDUSTRY

1 Asset Recovery Management DSB - financial and management consulting, advisory services

2 DIAM Management DSB - financial and management consulting, advisory services

3 MCS, LLLP DSB-Business Management and financial consulting services

4 SCRG (extension certificate) Eco-industrial park, utility production, desalination and wholesale
of water, machine shop operation, and marine activities/port services

5 GCI Management, LLC DSB - investment and advisory services

6 Southern Trust Company, Inc. DSB - DNA database and developer of data mining platform

7 Starboard Investments (extension certificate) DSB - financial consulting, money management, and investment
management services

8 Salt Pond Holdings DSB - Private merchant banking services and family office services

9 Seven Seas Water Corp. Reverse osmosis water purification

10 Green Leaf VI 11, Inc. (Transfer certificate) DSB - Management and consulting

11 183 Media, LLC DSB - Financial Management

12 Galtere, Inc. DSB - Financial Management

13 Tecoma Asset Management, LLC DSB - Financial Management

*DSB - DESIGNATED SERVICE BUSINESS

EDC Certificates issued in Fiscal Year 2014

FY12 FY13
Orientation 5 13 13
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In fiscal year 2014, 69 petitions were presented to the EDC Governing Board for deliberation.
TABLE 2: PETITIONS TO THE EDC GOVERNING BOARD IN FY 2014

1 Aggregate, Inc Cricdar bo ehow CRUES

x AlS Cansulting Wi, LLCG Administrate closurs

3 Alliances Managemenl Pariness, LLG Riasglulicn of non-comgdance matles

4 Allguest Financial Services Corp Revooatiza

A Allquest Fnancial Services Corpe Post Shos Calese resolufion

G Allguest Fnancial Services Conp Rigzalulion of non-complance maters

. Alpie Group LIS, LLG Cuacusaion on price Board caciion

& Alpirm Group LSYI], LLC Adcitien of Portrar ! Er'lplnq,w

| Albkzoorcs Ageal Management Conpoealion Employmean eafengan

10 BAsand R-nnm'g':.l Man;;.-gﬂ:enl_ Irecs Canital Investmant extansion

I Atlantic bdustras, pe, Extenzicn ol Suspanzion

12 Allsoo, LP Rasalulicn of non-comphance matiers

13 B.0. Specialities. Ino Resalution of non-complanse maters

14 2.0, Specialities, Inc Riasalulion of non-complancs matlzrs

15 B.0. Specialities Ino Recemsdaration of Resokbion of non-complignce
18 Ballicosa VI, . Razalutan of NEn-compianca and B |5.F-=|n3inn
17 Ballipase VI, Inc. Fecensdaration of board decizion

Petitions to the EDC Governing Board in FY 2014

Stephanie J. Berry, the EDC director of compliance, speaks with the Hon. John P. deJongh, Jr., Governor of the U.S. Virgin Islands, at the
2014 EDC Beneficiary Summit on St. Croix at the Divi Carina Bay All Inclusive Beach Resort & Casino on August 12, 2014. Governor
deJongh was the keynote speaker at this summit. Photo by Semele A.C. George/VIEDA
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TABLE 2:

18
19
20
21

29
23
24
25
26
27
28
29
30
31

32
33
34
35
36
37
38
39
40
41

42
43
44
45
46
47
48
49
50
51

52
53
54
55
56
57
58
59
60
61

62
63
64
65
66
67
68
69

Bluewater Management, LLLP
Cambridge Management Group, LP
Cane Bay Partners VI, LLLP

Caribbean Reservations, Inc.

Charlie’'s Concrete Services, Inc.
Contractors Concrete & Building Supplies
Derivative Consulting Group, LLC

DIAM Management, Inc.

Diamond Rock Frenchman's Owners, Inc.
Diamond Rock Frenchman's Owner, Inc.
EMAX Financial Group, LLC

Emerald Beach Corporation Beach Corp.
Four Points Management, LLLP

GeoNet Biofuels, Inc.

GeoNet Biofuels, Inc.

Glacial Energy VI, LLC

Hudson Management Group, Ltd.

Inner Circle Logistics, Inc.

Intrepid Investments, LLC

Leach & Garner Company VI, Inc.

Lizard Management VI, LLLP

Lizard Management VI, LLLP

Mario’s Virgin Crystal, LLC

Mega Management Advisors, LLC
NASCO Corporate Finance Consultants, LLC
Odyssey VI, LLLP

Phyle Industries, Inc.

Plantation View, Inc.

QT Investment Managers, LLLP

RRT Produce, LLC

Salt Pond Holdings, LLC

Seaborne Airlines Virgin Islands, Inc.
Seaborne Airlines Virgin Islands, Inc.
Secret Harbor Beach Resort Association
Shoreline Management Group, LLLP
Shoreline Management Group, LLLP
Shoreline, Inc.

Smooth Kreationz, LLC

Smooth Kreationz, LLC

Southern Hills Financial

Southern Hills Financial (fka The March Group)
Southern Hills Financials, LLLP

St. Thomas Tramway Joint Venture

St. Thomas Tramway, a V.I. Joint Venture
Sugar Bay Hotel Corp.

Sunshine Shopping Center

TAG Virgin Islands, Inc.

TF Treasures, LLLP

The Windward Company

The Windward Company

Tropico Management, LP

Westin St. John Hotel Company, Inc.
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Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Order to show cause

Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Capital Investment extension

Resolution of non-compliance matters
Reconsideration of resolution of non-compliance matters
Administrative closure

Resolution of non-compliance matters
Resolution of non-compliance matters
Revocation

Post Show Cause resolution

Resolution of non-compliance matters
Resolution of non-compliance matters
Extension of Suspension

Order to show cause

Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters/board decision
Resolution of non-compliance matters
Non-compliance and termination
Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters
Extension of deadline regarding capital investment
Resolution of non-compliance matters
Discussion regarding show cause order
Resolution of non-compliance matters
Issue show cause at request of beneficiary
Resolution of non-compliance matters
Extension of show cause deadline

Order to show cause

Resolution of non-compliance matters
Revocation

Order to show cause

Compliance disclosure

Resolution of non-compliance matters
Resolution of FY 2010 non-compliance
Resolution of non-compliance matters
Resolution of non-compliance matters
Revocation

Resolution of non-compliance matters
Resolution of non-compliance matters
Resolution of non-compliance matters/board decision
Resolution of non-compliance matters
Consideration of alternative donated leave program
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Ten (10) beneficiaries matters were presented to the EDC Governing Board to show cause why their benefits
should not be suspended, modified or revoked.
TABLE 3: SHOW CAUSE MATTERS BEFORE THE EDC GOVERNING BOARD IN FY 2014

Alnen, LP Rewocsion ol benelits Riovriknod
Southem Hille Financial fka The March Group) Revacation of benedits Wacated 1:24-14
Alkquast Fnanoial Services Conp Revaciion of benehts Pending
Canibbean Hagsrvations Continued without date

GaoMet BioFusls, . Revacation ol benelits Pending
Aggrecate Inc Ceontinued without cate

Irtreepuid Investirents, LLE Contmuesd wihoe cabs

Smooth Kreaticnz, LLC Oirderad to comply Pending

TF Treasures To administrixiivety closs TF Treaswes, LLLFs Campleted

ECAC: file effectisa August 22, 2074 and hawe
e resgcordl e that TF Treasores, LLLF was
out of compliance with the reguiremants of its
carbdfi=ate as & benehiciary of tha Econamic

Devdopment program
Fartatacn Ve, G, Resacation ol benglita Pending

Show Cause matters before the EDC Governing Board in FY 2014

FY12 FY13

FY14
Petitions

In fiscal year 2014, 33 compliance reviews were completed. This figure includes 12 active and 21 inactive
EDC certificates. Five of these beneficiaries fully complied with the terms of their EDC certificate of benefits.
TABLE 4: COMPLIANCE REVIEWS COMPLETED IN FY 2014

BENEFICIARIES

B&B Manufacturing, Inc. Aggregate, Inc.

Diamond Rock Frenchman's Owners, Inc. Derivative Consulting Group

St. Thomas Tramway, A Joint Venture Contractors Concrete & Building Supplies
VI Paving Tropico Management, LP

The Windward Company VRBO International, LLC

Cane Bay Partners Gilobal Capital Advisors

Mega Management RRT Produce

Bellicose VI Phyle Industries, Inc.

Seaborne Airlines Charlie's Concrete

Tropical Plastics Corporation Alliance Management

Emerald Beach Corporation Mario's Virgin Crystal

St. Thomas Nursing Home Prime, LP Financial Trust Company
Valance Company, Inc. Sugar Bay

Financial Trust Company VI Analytics, LLC

MIFR Alpha Broadcasting Corporation
B&B Manufacturing, Inc. Bluewater Management, LLLP

Allquest Financial Services Corporation

Compliance reviews completed in FY 2014

FY12 FY13
Completed 15 31 33
Compliant 6 7 5
Non-Compliant 9 24 28
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A total of 57 site visits were conducted for the following businesses during the fiscal year. Some sites were
visited more than once.
TABLE 5: SITE VISITS CONDUCTED IN FY 2014

Belair Quartz, Inc. Greenleaf VI |1 183 Media

Galtere, Inc. Bellicose VI, Inc. B&B Manufacturing

Atlantic Industries, Inc. Tropical Plastics Corporation Cl (USVI), LLC

Lexington Management, LLC VITELCO-ILD, Joint Venture DiamondRock Frenchman Owners
Caribbean Reservations, Inc. Southern Hills Financial, LLP Seaborne Virgin Islands, Inc.
American Management Solutions, LLC Charlie’s Concrete Service, Inc. Kiskidee, LLC

Mega Management Advisors LLC Professional Holding Company VI, LLC Glacial Energy, VI

Integrity Life Sugar Bay White Bay Group

Goddard Catering Group, St. Thomas Corp. | Black Diamond Advisors, LLLP Black Diamond Holdings, LLLP
OSONVI, LLC Intrepid Investments, LLC St. Thomas Tramway, A Joint Venture
MCS, LLLP Magic Ice RC Hotels (Virgin Islands), Inc.
Alpine Group USVI, LLC Emerald Beach Corp. West Indies Bay Company, Inc.
Tecoma Asset Management Valance Company, Inc. United Electronics Industries Services
Heavy Materials LLC The Windward Company STR Management, LLC

Intrepid Investments, LLC Professional Holdings Company VI, LLC VI Paving

Coral World IGY-AYH RC Hotel

Westin St. John Hotel, Inc. Auven Therapeutic Management, LLLP VI Analytics, LLC

Cane Bay Partners VI, LLLP

“OUR EDC BENEFICIARIES ADD VALUE TO THE ECONOMY”

Many beneficiaries joined us in the territory for the USVI Economic Development Commission’s 2014
Beneficiary Summit. We appreciated all our beneficiaries’ participation and hope that they enjoyed hearing
from our St. Thomas summit's keynote speaker the Honorable Janette Millin Young, Virgin Islands Senator,
as she spoke about on the EDC program and improving the relationship with the community and our St. Croix
summit’s keynote speaker, the Honorable John P. deJongh, Jr., Governor of the U.S. Virgin Islands, on the
benefits of the EDC program.

The EDC beneficiaries shared successful strategies on representing benefits to the territory. We hope that
they all have or will be writing that extra page that is oftentimes is not visible to all. Our agency partners
participated in both events, and we know they appreciated our beneficiaries’ feedback as they work towards
improving their service to the community.

The discussion on the compliance process afforded an opportunity for beneficiaries to hear and see what
goes into the compliance report, how important it is that they provide timely and accurate reports, and ensure

that supporting documentation is available to substantiate what is reported to the EDC.

We recognize that our EDC partners, individually and collectively, add value and so we are grateful that we
had another successful summit.
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EDC summit panelist William Neville, president of U.S. Viking, LLC, an EDC Beneficiary, talks to summit attendees about the benefits of
investing in the USVI alongside panelist Willa Fils, manager of Public Relations and Governmental Affairs for EDC Beneficiary Innovative
Companies. This summit was held on August 14, 2014 at Frenchman's Reef and Morning Star Marriott Beach Resort on St. Thomas.
Photo by Semele A.C. George/VIEDA

* Conduct one beneficiary consultation forum in May 2015 and the annual beneficiary
conference in August in each district.

Annual conference: Increase beneficiary care initiatives to ensure retention and expansion
while maintaining the integrity of the program.

Consultant forum: fee-based event to be conducted to increase knowledge not limited to
the EDC program but also expose consultants to other VIEDA entities.

* Complete 20 compliance reviews and at least 80 site visits by the end of the fiscal year.
Compliance reviews: conduct reviews on active beneficiaries to include those who never
had a review and whose last review was more than three years.

Site visits: increased through compliance officer visitation.

¢ |Implement concise standard operating procedures to include quality assurance standards
and code of ethics.

This is compliance-specific but can be incorporated towards seeking constancy of
purpose for continual improvement of all VIEDA programs and service

* Analyze, design, develop and implement an electronic compliance case management
system which includes an online compliance reporting component in conjunction with
other units

¢ Evaluate and enhance the electronic Cost-Benefit Analysis applications and internal
reporting on impact analysis
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KEY PERFORMANCE INDICATORS

* Frequency (in years) of compliance reviews

¢ Average time lag between identification of external compliance issues and resolution

e Quarterly & Annual reporting trend - Average time lag between reporting deadline,
notification, & filing date

ONGOING PROJECTS/TASKS

* Personnel Needs — Address staffing need to include salaries commensurate with industry
pay scale, reorganization of unit to allow for review teams for larger beneficiaries, and
creation and funding for a Senior Compliance Officer position.

¢ Resolution of compliance matters-negotiations pending and/or in process for
Beneficiaries with non-compliance

e Address disclosure issues with all partner agencies — recommendations to create
Memorandum of Understanding and expand release statement to be reviewed by legal
counsel.

¢ Creation of Compliance Unit Standard Operating Procedures — These Standard
Operating Procedures (SOP) detail the regular work processes conducted in the
Compliance unit. The SOPs are designed to help compliance officers maintain
consistent quality control and quality assurance, support data quality, and ensure
compliance with Economic Development program’s law, rules, regulations, policies and
other governmental regulations.

¢ Coordination with government agencies — EDC staff continues to facilitate task force
meetings.
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VI INDUSTRIAL PARK
DEVELOPMENT CORPORATION

The Industrial Park Development Corporation (IPDC) is chartered as a public corporation to acquire
and operate industrial parks in the U.S. Virgin Islands and to complement the activities of the V.I.
Economic Development Authority. Presently, there are two (2) industrial parks that fall under the
auspices of the IPDC, the William D. Roebuck Industrial Park and the V.I. Industrial Park on St. Thomas.

The WILLIAM D. ROEBUCK INDUSTRIAL PARK, located between the historic towns of

Christiansted and Frederiksted on the island of St. Croix, is the largest of the two industrial parks. Situated
within four (4) adjoining buildings, this park consists of 148,160 square feet of commercial space of which
69,400 square feet is currently occupied by five (5) beneficiaries of the Economic Development
Commission’s tax incentive program, one of which includes Ocwen Mortgage Servicing Co. At the end of
FY 2014, 65 percent of the park’s total commercial space was occupied.

The V.I. INDUSTRIAL PARK on ST. THOMAS , which consists of 20,000 square feet of

commercial space, is located on a lush hillside just outside the bustling town of Charlotte Amalie and in a
vicinity towards the Cyril E. King Airport. At the end of FY 2014, 53 percent of the park’s total commercial
space was occupied by three companies, one of which includes United Electronic Industries Services, LLC,
a business that manufactures and tests electronic assemblies tailored to the automotive, aerospace, military,
medical, and semiconductor industries. The IPDC is solely funded by rental income.

In addition to the two aforementioned properties, the IPDC also owns the building that houses the VIEDA's
headquarters on St. Croix, which is located at No. 4 King Street in Frederiksted. That structure, known as
the Old Flemming Building, was purchased in 2002.

VI INDUSTRIAL PARK DEVELOPMENT CORPORATION - ST. THOMAS INDUSTRIAL PARK
VACANCY/OCCUPANCY (%)

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 2014
» Dccupancy B Vacancy
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VACANCY/OCCUPANCY (%)

FY 2000  FY 2010 FY 2011 Fy 2012  FY 2012 FY 2014

% Occupancy B Vacancy

| L
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cCONOMIC
DEVELOPMENT BANK

The Economic Development Bank (EDB) was created to assist small and medium-sized businesses
in accessing capital by providing loans and guarantee support in accordance with established laws and
industry standards. Additionally, the EDB provides technical and managerial assistance to these
businesses to ensure continued viability thereby facilitating employment growth and opportunities.

Reduce the delinquency rate by 25 percent through aggressive collection efforts
Increase the loan portfolio by 30 percent or $2 million with credit quality loans

Apply to the Small Business Administration for a $750,000 relending loan by January
2014

Review and update files with loans of $100,000 or more by September 2014
Provide staff enrichment training on lending software and industry best practices

COLLECTIONS ON LOAN AMOUNTS

* Through collection efforts and write-offs, the loan balance delinquency rate was reduced
to 54.53 percent, a significant improvement of 22.21 percent when compared to last
year's 76.74 percent. This will enhance the integrity of the Economic Development
Authority’s balance sheet. These actions also support the recommendations made in
January 2013 by the Office of Inspector General. A total of $7,611,402.75 (principal,
interest, fees) was charged off in 2014. Notwithstanding the loan charge off status, the
EDB team along with the collection agencies and counsel continue to be aggressive in
pursuing recoveries through legal channels while granting loans in conformance with
guidelines.

Outstanding Loan Amounts and Delinquency as of September 2014

LOAN FUND # LOANS PRINCIPAL BALANCE DELINQUENT LOANS  DELINQUENT VALUE DELINQUENCY

IRP Loan Fund 4 $168,237.00 3 $78,886.00 46.89%
Farmers & Fisherman Loan Fund 3 22,651.00 1 8,624.00 38.07%
SDBA Loan Fund 17 589,162.00 10 368,524.00 62.55%
GDB Micro Loan Fund 26 496,127.00 18 406,168.00 81.87%
GDB Micro - PFA Loan Fund 43 600,638.00 42 581,871.00 96.88%
SBDA | 3801 Loan Fund 7 270,405.00 3 142,270.00 52.61%
SBDA 1l 3804 Loan Fund 10 179,921.00 6 84,962.00 47.22%
EDA 7081 Loan Fund 19 2,563,488.00 9 995,685.00 38.84%
TOTAL 129 $4,890,629.00 92 $2,666,990.00 54.53%
Note:

55% of Principal Amount Delinquent
71% of Loans Delinquent
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e Application to the Small Business Administration for a $750,000 relending loan is in
process. The delay was partly due to the need for updated local statistics, which were
recently received. The application is now expected to be submitted during the first
quarter of fiscal year 2015.

¢ [nstallation and training of PORTFOL, a multi-user loan software designed to track and
streamline activities from the initial call and deal structuring, through the lending approval
process, and the servicing of the loan. The Lending and Accounting staff were trained to
work with this software. Going forward, all new loans will be booked on PORTFOL.
Lending staff will thoroughly review all files to ensure the information inputted in
PORTFOL is accurate and is as complete as possible. We expect a full transition to
PORTFOL by the end of the second quarter in fiscal year 2015.

¢ In this specialized industry, training is a key component to the overall success of the EDB.
Training as it relates to loan collections process, financial statement analysis, economic
development, and business development is critical to staff's effectiveness, and it should
be ongoing. As a result, staff participated in Economic Development and State Smalll
Business Credit Initiative (SSBCI) conferences on island and on the mainland,
respectively in April 2014. In addition, in-house training sessions, as they relate to
industry standards and best practices, were conducted and included topics such as real
property valuation, equipment valuation, client review and checklist, and a review of loans
offered by EDB. Training is ongoing.

CREATION OF THE ECONOMIC DEVELOPMENT BANK

e On June 18, 2014, Act No. 7632 (Bill No. 30-0302) created the merger of the
Government Development Bank and the Small Business Development Agency, which led
to the renaming of these two entities to Economic Development Bank. The integration
and unification of these functions should allow for greater efficiency.

LOAN APPLICATIONS

e A total of $2,947,500 in guarantee/collateral support, and/or loans were booked in 2014
to 15 applicants, up by 66 percent when compared to nine (9) loans closed in 2013. The
SSBCI guarantee and collateral support program has resulted in more than $10 million in
local bank loans to small businesses. This is a direct result of our marketing efforts, and
our community’s increased awareness that EDB remains open for business to provide
them with technical and financial support.

¢ The EDB staff has participated in training, educational, and informative sessions with the
V.l. Department of Agriculture, V.I. Small Business Development Center, Bureau of
Corrections, St. Croix Chamber of Commerce's Business After Hours, and the local
banks to name a few. The purpose was to inform the public of what we have to offer to
assist entrepreneurs in managing and growing their businesses.
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The Economic Development Bank’s State Small Business Credit Initiative loan guaranty collateral support
collaboration with private banks is its chief success story in 2014. During 2014, private bank participation
was $6,581,000 with EDB providing collateral support of $2,354,000. Below are the results of the
collaboration since its inception in 2012.

INDUSTRY TYPE PRIVATE BANK LOAN AMOUNT SSBCI SUPPORT AMOUNT
Health USD $5,205,000 USD $1,658,325
Tourism 2,475,000 771,000
Retail 766,000 293,000
Construction 50,000 5,000
Social Services 20,000 2,000
Hospitality 1,116,390 164,000
Grand Total: USD $9,632,390 USD $2,893,325

SSBCI - St. Croix District

INDUSTRY TYPE PRIVATE BANK LOAN AMOUNT SSBCI SUPPORT AMOUNT

Health USD $626,000 USD $60,000
Enviromental 150,000 15,000
Food 200,000 20,000
Retail 100,000 50,000
Grand Total: USD $1,076,000 USD $145,000

e The EDB collected $774,793.14 in fiscal year 2014 versus $1,101,228.28 in 2013, a
decrease of 29.64 percent. In 2013, significant lump sum payments which were
received from clients through legal settlements, and from other sources. These were one
time payments which did not occur again in 2014.

VI Economic Development Authority - Economic Development Bank

FY 2013 AND FY 2014 COLLECTIONS

$1,101,228 29 64
£1.200,000

£1,000,000
$E{I] 600 $774,793
3600,000
$400,000
$200.000
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Sharmane A. Brookes, Director of Lending at the VIEDA Economic Development Bank (center), meets with Dr. Louis Petersen (fifth from the
right), Commissioner of the V.I. Department of Agriculture; and local farmers at the Estate Bordeaux Farmers Market on St. Thomas on
November 5, 2014 to learn more about each farmers’ business, their needs, challenges and successes. Brookes, who joined the VIEDA in
August 2014, also informed the farmers about the technical and financial support that is available for small business owners at the EDB.
Photo courtesy of the V.I. Department of Agriculture

Reduce the delinquency rate by 30 percent through aggressive collections efforts and
loan classification

Increase the loan portfolio by 20 percent or $1.8 million with credit quality loans

Recruit experienced staff to support Lending initiatives
Hire independent counsel to work on loan closings and lending delinquencies

The EDB acknowledges that the objective to reduce the delinquency rate by 30 percent during this fiscal year
may be unattainable considering the amount of cleanup of files that is required. What is realistic is to review
all files, determine which may be eligible for restructure or refinance, and to proceed in that manner. Many
businesses are closed and or the owners are deceased. As a result, collection against estates, if any, is a
very long process, therefore recovery, if any, would not be registered in this year’s financials. It is also very
possible that another wave of write-offs is inevitable. An objective to reduce delinquency rate by 15 percent
may be more attainable, but notwithstanding, the EDB will make a every effort to achieve the 30 percent
objective. Noteworthy is that the department was recently structured so that all members in the Lending
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Division are assigned a portfolio of accounts for which they must monitor, manage, and make every effort to
keep up to date. The assignment of accounts to the underwriters, collectors, loan administration officers and
consultants, allows for more efficiency and accountability. Additional reorganizing, possibly recruitment of
staff and a St. Croix-based outside counsel, may be required for even greater efficiency.

Regarding the objective to increase the loan portfolio by 20 percent, or $1.8 million with credit quality loans,
the EDB will aggressively work towards achieving this objective. EDB'’s pipeline is improving and activities
to further improve the pipeline are on the way. These activities include becoming more intimately involved
with the farmers, fishermen, and other small business owners, existing and prospects. It is EDB's goal to
understand their business operations, know what is working well, listen to their challenges, and provide
technical and financial assistance, where appropriate, to ensure their ongoing viability. To date, EDB has
approximately $1.1million in new requests to be evaluated and/or closed.

In summary, the EDB's focus for fiscal year 2015 will be centered on

¢ conducting a complete review of the portfolio as it relates to delinquencies, file content,
and compliance with the Office of the Inspector General's report,

¢ enhancing the efficiency of our credit administration,

¢ portfolio growth,

¢ more collaboration with outside counsel, collection agencies, and other units within the
Authority, and
* its continued participation in community activities.

Monique T Samuel (center), former Acting Director of Lending; and Charlene Gerard, EDB Loan Assistant (right), explain the EDB lending
programs to attendees of the Women Striving for Success (WSFS) Conference. This annual conference, hosted by the Hon. Janette Millin
Young, a U.S. Virgin Islands senator, was held on October 14, 2013 at Frenchman's Reef and Morning Star Marriott Beach Resort on

St. Thomas. Photo by Semele A.C. George/VIEDA
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DISASTER SMALL-MID SIZED ENTERPRISES

INCUBATION PROGRAM

The VIEDA was awarded a $1 million grant from the U.S. Economic Development Administration (USEDA)
to administer the VIEDA's Disaster Small-Midsized Enterprises (DSME) Incubation Program. This program
is designed to assist our local entrepreneurs who were affected by natural disasters by helping them reopen
or start a business, or expand their existing business on the island of St. Croix. The program, which being
administered at the William D. Roebuck Industrial Park, has been fully operational for more than a year.
Currently, this program has nine (9) participants in the program, two (2) of which are in-house participants
and seven (7) are outreach participants that are located off-site. These participants represent the following
business industries: aquaponics / hydroponics, solar installation, restaurant, food production, eco-resort,
software solutions and wellness center/pharmacy.

TRAINING

On March 12, 2014, representatives from the VIEDA's DSME Incubation Program made contact with Federal
Specialists Alma Plummer and Debra Beavin of the U.S. Department of Commerce-Economic Development
Administration in Philadelphia, PA, to make preparations and arrange logistics for the incubator tours planned
for the next day.

The scheduled incubator tours in Philadelphia, PA were as follows:
1. The Enterprise Center
2. The Dorrance H. Hamilton Center for Culinary Enterprises
3. University City Science Center

VIEDA's DSME Incubation Program Manager Cusa Holloway has completed the National Business Incubator
Association (NBIA) Incubator Managers Certificate Program.

FY 2014 PROGRAM MILESTONES

* VI Aqua Farm (shrimp farming / hydroponics) was granted approval from the Department
of Agriculture to lease two (2) acres of land for their proposed project. Currently, VI
Aqua Farm is working with consultant and Leveragent Chris Mathers and Attorney
Anthony Kiture to start the business license process. This team is currently waiting for the
completion of the survey of the land prior to being issued a formal lease by the
Department of Agriculture.

* Rental income has been collected from two (2) tenants, NEARIX and Neighborhood
Pharmacy. Both companies are making great progress in the program.

¢ Island Services Group, LLC has completed the solar installation of the Spanish Town
solar farm. The ribbon cutting ceremony was held on October 27, 2014. This company
has been doing extremely well under the program and has ultimately won bids for other
projects in the territory such as Magaritaville in St. Thomas and University of the Virgin
Islands-St. Croix Campus (UVI).
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* We had a successful and favorable visit with Debra Beavin on September 9, 2014, a
USEDA representative. The purpose of the visit was to follow up on the progress of the
program, audit our files and meet the consultants and participants

¢ Cusa Holloway and Consultant Chris Mathers met with UVI President Dr. David Hall and
UVI's Director of Entrepreneurship Dr. Tim Faley to discuss collaboration of resources to
assist entrepreneurship endeavors of students and incubator participants.

¢ Incubator participant NEARIX, LLC has signed a Memorandum of Understanding (MOU)
with UVI to start an internship program with this company. NEARiX, LLC will provide
opportunities for identified students from UVI to learn software development and coding.
Those students who successfully complete the internship may be offered employment
with NEARIX, LLC.

Cusa Holloway (left), Manager of the VIEDA Disaster Small-Midsized Enterprises Incubation Program, informs the public about the program'’s
purpose during an interview on May 8, 2014 at an open house held at the program'’s facility at the William D. Roebuck Industrial Park on
St. Croix. Photo by Semele A.C. George/VIEDA
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* Seminars were held in October with an abundance of community interest. Classes were
filled to capacity with a waiting list for both classes. The Entrepreneurship Incubator
Institute is a year-long program with classes being presented each month coupled with
online learning and exercises. The Small Business Camp was held over the weekend of
October 17-19, 2014 and was also filled to capacity with a waiting list of 35 interested
persons. The group will be meeting regularly through weekly conference calls and
facebook group chats for the next sixteen (16) weeks. The group will be producing two
books regarding 1) an introduction of the entrepreneurs and their respective business
ventures, and 2) a culmination of their experience and progress through the challenge at
the end of the "16 Week Challenge".

¢ Thus far we have provided more than 1000 hours of consulting and support services to
our participants and the community. The breakdown is as follows:

Consulting and Support Services / Total Hours - 1028.25
AREAS HOURS

PERCENTAGE

Direct Consulting 77%
Legal Services 99 10%
Accounting Services 49 5%
Outreach (V.l. Small Business Development Center, Economic Development Bank, etc.) 65 6%
Seminars (Entrepreneurs Incubator Institute and Small Business Camp) 19 2%
Total 1028.25 100%

2% - Seminars Workshops - 19 hours

6% - Outreach Services
(SBDC, EDB, etc.) - 65 hours

5% - Accounting Services - 49 hours

10% - Legal Services - 99 hours

77% - Direct Consulting - 796.25 hours
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CNTERPRISE & COMMERCIAL
/ONE COMMISSION v ¥

2014 A TRANSFORMATIVE YEAR — 2015 A YEAR OF IMPLEMENTATION

Fiscal Year 2014 has been a transformative year for the Enterprise & Commercial Zone Commission,
formerly the Enterprise Zone Commission. The ECZC has been aggressive in securing and or creating
the necessary tools to offer a robust level of service to the people of the enterprise zones. This has
been done through the actions of the Enterprise & Commercial Zone Commission who unanimously
voted to approve a different direction for the unit through the new Enterprise & Commercial Zone
Commission’s Five-Year Strategic Plan. Members also approved a budget for fiscal year 2015 that will
assist in the implementation of programs within the enterprise zones. Finally, the Commission
approved four (4) applicants for benefits which represent direct employment of 20 permanent &
temporary employees and more than $1.9 million in direct projected investments.

Within the Enterprise & Commercial Zone Commission's Five-Year Strategic Plan, there are three
pillars:

PILLAR 1: OFFERINGS AND OPPORTUNITIES

The first, Offerings and Opportunities, mandates that the staff seeks to identify the strengths and needs for
each zone and assist in identifying the possible opportunities to utilize those strengths and fulfill those needs.
It is our goal to heighten the offerings and create the best most probable outcomes, utilizing our unique
cultural currency. To meet this goal in fiscal year 2014, the staff accomplished the following:

SURVEY (ARCGIS TRAINING). To identify the resources and opportunities that are available in each zone,
and in order to garner the available statistical information on activities occurring within the zone, the staff of
the ECZC partnered with the Geographic Information System (GIS) Division of the Office of the Lt. Governor
to implement the ArcGIS system. As one of the first teams trained, the ECZC plans to use this software to
show how this government-wide program can be used to identify resources, quantify activity and assist the
people of the zones.

STAKEHOLDER PROGRAM - (TRAINING SEMINAR). With the goal of strengthening one of the most
important existing resources, the grassroots neighborhood / town organizations, the ECZC offered the first
annual training seminar for stakeholders. This seminar provided information on strengthening their
organization’s financial standing, their relationship with the Internal Revenue Bureau, and their approach to
funding their organizations. It was the first of its kind and it was well received. These seminars which were
held in both districts were especially helpful to the revived Downstreet People organization and the newly-
formed Christiansted Community Alliance.
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In order to create a roadmap
for future revitalization, this year the ECZC has led in the creation of town plans for the town of Christiansted
and the neighborhood of Garden Street. With the completion of the Frederiksted Plan and work on the
Upstreet and Savanne & Downstreet plans currently in process, there will be clear direction for revitalizations.
These plans outlined the comprehensive strategies developed to revitalize these most important areas within
the communities.

* The process to create these plans was transparent, open to the public and utilized best
practices in the creation of each plan. Community planning meetings, or charrettes,
were held on consecutive days and were well-attended by all facets of the community.

¢ Approximately 1,000 residents and 30 government and nonprofit organizations
participated in the charrette to voice their opinions, offer solutions, and to select the best
plans for their communities. Additionally, to prepare for future activities on the island of
St. John, an assessment was done regarding the level of distressed buildings within the
town of Cruz Bay.

ECZC Director Nadine T. Marchena Kean (second from the right) explains the process of noting ideas on maps of the Upstreet neighborhood
to participants of the four-day charrette for Upstreet on March 17, 2014 at the Winston Raymo Recreation Center on St. Thomas, USVI.
Photo by Semele A.C. George/VIEDA
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SCRAPE, PAINT & REJUVENATE. Funded by a grant from the Housing Finance Authority Community
Development Block Grant, the goal of the Scrape, Paint and Rejuvenate program is to improve the overall
appearance of the zones one building at a time. With expenditures of more than $42,680 in fiscal year 2014,
the ECZC has been successful in refurbishing four buildings and have identified three more buildings to be
completed in fiscal year 2015.

STREETSCAPES. The ECZC received a grant from the Department of Planning and Natural Resources’
State Historic Preservation Office to improve a streetscape in the neighborhood of Savanne in St. Thomas.
The ECZC decided to improve the fagade and place markers on several significant buildings thus creating
the ability to conduct a historic walk in a community that was founded in 1754. In the activity of improving
the streetscape, approximately $7,000 has been infused into the community.

PILLAR 2: READINESS AND RESILIENCE

The second pillar is Readiness and Resilience. It charges the staff to strengthen the communities’ readiness
for social and economic challenges, natural and man-made disasters, and ensure the communities’ ability to
rebound quickly following a disaster. Although there are many departments that are tasked with handling the
effects of disasters, the ECZC looks at it from the holistic community view of preparedness and the ability
to rebound bringing all components together from a community development perspective. This year, the
team has stepped forward to do the following:

Attendees of the VIEDA's Enterprise Zone Commission's annual Estate Planning Conference on St. Croix learn about various estate planning
options on March 5, 2014 at the University of the Virgin Islands' Great Hall. Photo by Semele A.C. George/VIEDA
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ESTATE PLANNING. Throughout the nation, multiple (sometimes multigenerational) ownership of buildings
are the primary causes of the proliferation of abandoned and neglected buildings. This is also true here in
the Territory. To take a proactive role in this issue, the ECZC began offering free estate planning seminars
on St. Croix and St. Thomas to assist those that are currently in the midst of a probate proceedings, or for
those that have not taken the necessary steps to plan for the distribution of their estate. This year, more than
200 persons attended the Estate Planning Seminars. Estate planning professionals provided sound
information and pointers to residents in both districts with the hope that the attendees would take action on
their personal estates. These seminars seek to prepare individuals for the eventual demise of a loved one and
help families within the zones become more resilient in handling the affairs and assets of a family member
who has died.

EDUCATION. Community development requires ongoing communication with the residents of that
community. In order to be successful, we often find that collaboration with other agencies increases the
success rate of any project.

* In fiscal year 2014 on the island of St. Thomas, there was an outbreak of the
Chikungunya virus that is spread by mosquitoes carrying the virus. The V.I. Department of
Health indicated that individuals who are most susceptible to the effects of contracting
the virus were children and the elderly. These age groups make up a significant portion of
the zone population.

¢ As aresult, the ECZC partnered with the V.I. Department of Health during the VIDOH's
campaign, “Fight the Bite”, to provide information to individuals within the enterprise
zones on this virus, how to prevent the growth of mosquito larva, and how to protect
themselves from infected mosquitoes. This information was distributed to residents and
two schools within the zones.

PILLAR 3: INNOVATION AND ENTERPRISE

The final pillar is Innovation and Enterprise. This pillar focuses on encouraging, motivating and incentivizing
business activity through the use of every economic development tool that is available to assist in the
development, growth and support of entrepreneurial and enterprising efforts. To this end, the team of the
Enterprise & Commercial Zone Commission accomplished the following:

INCENTIVE PROGRAMS. The ECZC tax credit program is the most immediate economic tool available that
can serve to incentivize rehabilitation.

e This fiscal year, the Commission has approved four applicants for benefits which
represent a direct employment of 20 permanent and temporary employees and more than
$1.9 million in direct projected investment. Much anticipated is the activation of the Plan
program benefits which will commence upon the adoption of the town plans.
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The last in a series of benefits was legislated through Act No. 7589 which was passed in
this fiscal year. It created the Commercial Zone program which will further incentive
areas of distress in the Territory.

VI12. In our attempt to assist small businesses market their products that are made in the U.S. Virgin Islands,
the ECZC moved forward to surround the businesses with innovative solutions to expanding their markets.

Examples of such efforts include the following:

EXIM BANK OF THE UNITED STATES MEETINGS AND SEMINARS.

MEETINGS. In fiscal year 2014, the VIEDA's Enterprise & Commercial Zone
Commission, other local government officials including representatives from the Office of
the Lt. Governors’ Division of Banking and Insurance; representatives from Scotiabank,
Merchant's Commercial Bank, and the Bank of St. Croix; along with potential and existing
USVI small manufacturers and service providers participated in three (3) days of
meetings and two seminars with officials from the Export-lmport Bank of the United
States (EXIM Bank).

SEMINARS. More than 60 individuals attended the meetings and seminars. These
meetings and seminars provided the USVI business community with information about
export financing and insurance opportunities particularly for small, local manufacturers
looking to grow their business through international exporting activities. Attendees were
given the opportunity to meet with EXIM Bank officials to engage in a more in-depth one-
on-one discussion on how to successfully export their products.

VIRGIN ISLANDS INTERNATIONAL ARTISTRY & BUSINESS EXPO. The VIEDA's State Trade and Export
Promotion (STEP) Program, managed under the Enterprise & Commercial Zone Commission, also held its
first USVI International Artistry & Business Expo in September 2014 on St. Thomas, USVI. This expo featured
local businesses in the industries of food, gift and arts, beauty and wellness, music, jewelry, fashion and

building & industrial materials.

¢ Exhibitors were given the opportunity to network with international buyers from

throughout the Caribbean, introduce their products to potential foreign customers, learn
from industry experts and connect with potential investors. Exhibitors were also able to
sell their products and services at booth display areas and perform live demonstrations.

¢ Workshops were also held during the expo to teach the exhibitors and expo attendees

how to successfully market their products and services to foreign buyers.
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Michael K. Jackson, director of Small Business Training and City State Partners, informs, VIEDA officials and USVI Lt. Governor Gregory R.
Francis (right) about programs and services at Ex-Im Bank for local businesses alongside Sharyn H. Koening, managing director of Ex-Im
Bank (Eastern Region). Photo by Semele A.C. George/VIEDA

* We successfully hosted 50 small manufacturers and had in attendance well over 1000
buyers over a period of three days. Buyers came from Anegada, Tortola, Jost Van Dyke,
Anguilla and other islands.

The ECZC has been active in introducing ideas, engaging in collaborations, creating solutions, progressively
planning and seeking funding for the zones. This has been a collaborative effort with other units of Virgin
Islands Economic Development Authority as well as the government and nonprofit stakeholders of the Virgin
Islands. It is with this support we will seek to implement the best ideas, strengthen the collaborations, forge
ahead with the solutions that work, exhaust every funding opportunity and implement the sections that we
have committed to regarding the Communities’ plans of FY2015.
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MARKETING and
PUBLIC RELATIONS INITIATIVES 44

Our marketing and public relations initiatives promote the entities and programs of the V.l. Economic
Development Authority (VIEDA) and the activities and events that contribute to the enhancement of
economic development in the U.S. Virgin Islands.

These initiatives also assist the VIEDA in educating local residents and investors about the economic
development programs available through the Authority to spur economic growth.

EXTERNAL MARKETING ACTIVITIES

The VIEDA Marketing Team expanded its efforts in 2013/2014 to raise awareness about the Territory as a
world-class business location in the Caribbean for inward investment and the establishment of business
operations. This section provides highlights of the key external marketing initiatives and the results for Fiscall
Year 2014. The success of these efforts are a direct result of collaboration with our partners in other
government agencies as well as the private sector. Together, we showcase Team VI and the efficiencies of
doing business in the Territory.

INVESTMENT LEAD GENERATION

The primary focus of the VIEDA's external marketing activities is to promote the Territory to companies that
are considering business expansion. The VIEDA markets a range of assets to targeted companies including
geographic location, the U.S. brand, labor skills and training, available real estate, infrastructure and the
U.S. Virgin Islands EDC program and its tax benefits. Together, these assets make a very attractive
investment offering for the right company.

Investment lead generation continued to be a highly targeted activity during the fiscal year with a focus on
the right business sectors and the appropriate types of companies within each sector. Below is a list of the
key business sectors and sub-sectors that the VIEDA marketed to during the year:

¢ HIGH-VALUE MANUFACTURING - Electronics and Medical Devices

¢ FINANCIAL SERVICES - Asset Management, Hedge Funds, Captive Insurance, and
Family Offices

¢ BACK OFFICE PROCESSING - Call Centers, Trading, Mortgage Services, Consumer
Services including credit card and payment processing, Maritime Data including
booking, customs, and harmonized codes

¢ INFORMATION TECHNOLOGY - Software Development, Internet-Related Services and
Fulfillment

e SELECTIVE PROJECTS IN HOTEL/RESORT DEVELOPMENT, FILM PRODUCTION AND
MARITIME
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HOT PROJECTS

Hot Projects are defined as companies that are active in the due diligence phase (project information
exchange, site visits, and pre-application discussions) and a move to the applications phase is envisioned
within six months. There are 28 companies moving towards the EDC applications phase. These companies
are in the following business segments: back-office processing, high-value manufacturing, call center,
medical, financial services and hotel development.

PIPELINE PROJECTS

There are more than 100 pipeline projects that are being cultivated by the VIEDA. Pipeline projects are
defined as those with an interest in expanding in the Caribbean region and are willing to look at the USVI.
This is an active cultivation stage for the marketing team where we work to move the companies into the Hot
Projects phase through direct meetings, telephone and email dialogue.

ACTIVE TARGETING

In Fiscal Year 2014, we communicated with more than 2,000 companies in our key target sectors. The
communications outreach included introductions to the USVI and the EDC program as well as information
about our presence at the events listed in the next section of this report. The objective of this activity is to
qualify companies with an interest in the USVI economic development program and begin to build a
relationship.

EXTERNAL MARKETING EVENTS & MISSIONS

A key element of the VIEDA's marketing program is to take our sales and marketing messages to our targets
in the U.S. mainland and international markets. This is achieved through an active program of marketing
events and missions. In FY 2014, the VIEDA actively participated in, or supported, 13 events. In addition to
these events, there are many more business-to-business meetings with active investors throughout the year
out in the markets and in the USVI.

2013 ANNUAL INTERNATIONAL ECONOMIC DEVELOPMENT CONFERENCE

PHILADELPHIA, PA (OCTOBER 2013)

VIEDA representatives participated in the 2013 Annual International Economic Development Conference
and in a variety of conference sessions focused on various topics to prepare the Territory for economic
growth in the 21st century. The VIEDA also joined a team of other economic developers as guests of Mayor
John Callahan of the City of Bethlehem, Pennsylvania who led the revitalization efforts of the city after the
shutdown of the Bethlehem Steel Manufacturing Company and share his redevelopment strategies.
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43RD ANNUAL CARIBBEAN SHIPPING ASSOCIATION CONFERENCE
PANAMA (OCTOBER 2013)

A delegation of U.S. Virgin Islands officials, led by the Virgin Islands Economic Development Authority,
attended the 43rd Annual Caribbean Shipping Association Conference in Panama.

¢ The VIEDA met with a number of key international shipping and port executives during the
conference including the executives at SSA Marine who operate the Manzanillo
International Terminal in Colon, one of the largest container transshipment terminals and
distribution centers in the Panama region to discuss the potential for a transshipment
facility using the available land located at the St. Croix Renaissance Park and V.I. Port
Authority.

* The delegation also toured the City of Knowledge, a Panama national technology park
focused on growing knowledge-based industries with a focus on research and
development in IT and healthcare to benchmark and learn from best practices in the
growth of technology businesses using a combination of government leadership,
broadband access, and industry assets to grow and enhance the economy.

“SELECT USA 2013 INVESTMENT SUMMIT” - WASHINGTON, DC (NOVEMBER 2013)

A delegation from the VIEDA were among many U.S. economic development organizations, international
and domestic investors, senior White House officials, and state and local government representatives who
participated in the first “Select USA 2013 Investment Summit” in Washington, DC.

¢ The VIEDA was a Diamond Sponsor for the entire Investment Summit and a host during
President Barack Obama's luncheon

¢ Meetings were held with over 15 companies in logistics, medical devices, financial
services and electronics to discuss investment into the Territory during the event

BUSINESS DEVELOPMENT MISSION - NEW YORK CITY (MARCH 2014)

U.S. Virgin Islands Governor John P. de Jongh, Jr., together with officials from the VIEDA, visited New York
City to meet with site selection consultants, tax advisors and capital/wealth management firms, as well as
business media spearheading a two-day business mission to promote the benefits of establishing and
growing businesses in the U.S. Virgin Islands.

* Governor de Jongh and the VIEDA hosted a business reception attended by nearly 20

site selection and incentive consultants, tax attorneys and advisors, and wealth and
investment management firms.
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¢ This economic development mission also included a series of one-on-one editorial
meetings with the business press. Governor de Jongh was interviewed by The Street,
The New York Times, International Business Times, Barron's and MarketWatch. This
activity resulted in a series of article placements that highlighted the benefits of operating
a business in the USVI.

EUROPEAN BUSINESS DEVELOPMENT MISSION

GERMANY AND DENMARK (APRIL 2014)

Representatives from the VIEDA traveled to Germany and Denmark in April for a business development
mission to follow-up the Governor's Denmark mission in 2013. Over 20 business development meetings
were held with companies, site selection consultants, and government officials.

¢ The VIEDA attended the Hannover Industrial Fair in Hannover, Germany as part of
SelectUSA's pavilion of US investment locations. The VIEDA targeted and met with global
high-value manufacturers at the world's largest industrial fair. Other marketing activities
included business networking activities, a dedicated web page, two pages in the
SelectUSA catalogue, and lead cultivation by the SelectUSA team.

* The European mission also included a visit to Copenhagen, Denmark as a follow-up to
the Governor's 2013 business mission and continued planning for the 2017 Transfer
Centennial Celebration to commemorate and celebrate the 100th anniversary of the
transfer of the Virgin Islands from Denmark to the United States of America. Meetings
were held with Danish companies on investment into the USVI as well as the U.S.
Embassy, the Danish Ministry of Foreign Affairs and the Danish American Business
Forum (DABF).

RIMS CONFERENCE - DENVER, CO (APRIL 2014)

A U.S. Virgin Islands delegation attended the Risk and Insurance Management Society (RIMS) Conference
in April 2014 to promote the USVI Captive Insurance Program. RIMS, the largest gathering of risk
management practitioners in the world, attracts approximately 5,000 key decision makers in risk management
and insurance from the U.S., Canada, and around the world. More than 300 contacts were made during the
conference.
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U.S. VIRGIN ISLANDS ECONOMIC DEVELOPMENT SUMMIT 2014

ATLANTA, GA (MAY 2014)

The VIEDA participated as a sponsor and program contributor at the Virgin Islands Economic Development
Summit 2014 in Atlanta for the second year. This event provides Virgin Islands diaspora with an annual
update of key initiatives within the Territory.

¢ A number of business-to-business meetings were held with Governor de Jongh in the
Atlanta area with site selection consultants.

¢ A USVIinvestment presentation and reception was hosted by Governor de Jongh for 30
site selection and tax advisors in Atlanta.

CREDITS & INCENTIVES SYMPOSIUM - ARLINGTON, VA (SEPTEMBER 2014)
The VIEDA was a sponsor and program contributor at the Institute for Professionals in Taxation's Credits &
Incentives Symposium which brought together approximately 300 tax advisors in Arlington, Virginia.

¢ Presented the tax benefits of the EDC program to an audience of 200 attendees
¢ As sponsor, the VIEDA setup a marketing table at the symposium cocktail reception
¢ The VIEDA also held five business-to-business meetings in the Washington, DC region.

VIEDA 2014 INVESTMENT ADVISOR FORUM

ST. THOMAS & ST. CROIX, U.S. VIRGIN ISLANDS (OCTOBER 2014)

The VIEDA hosted 13 global tax advisors and site selection professionals at its first Investment Advisor
Forum in the Territory in October.

¢ The forum which was held on St. Thomas provided these consultants with an opportunity
to be exposed first-hand to the attributes that make the USVI a prime location for
companies to relocate to the Territory.

¢ The VIEDA staff and other local government officials shared the advantages of doing
business in the USVI during their presentations at the business forum. Executives from
International Capital Management Corporation, United Electronic Industries Services, and
Ocwen Financial Corporation - who are also participants of the Economic Development
Commission program - shared their perspectives on why the USVI is the best place to
live and do business.

¢ Visiting site selectors also participated in economic ecosystem tours on St. Thomas and
St. Croix that showcased logistics and seaport facilities, the University of the Virgin
Islands, industrial parks and available commercial spaces.
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OTHER EVENTS SUPPORTED OR ATTENDED BY THE VIEDA

¢ Danish American Business Forum U.S. Ambassador’s Dinner — Copenhagen, Denmark -
May 2014

¢ i-Connect Conference — Atlanta, GA - May 2014

¢ Black & Latino Council Meeting — San Juan, Puerto Rico — August 2014

¢ Dominican Republic Investment Summit — Santo Domingo, Dominican Republic -
September 2014

PRODUCT DEVELOPMENT

Work continued during the year to develop marketing propositions around existing assets in the Territory

that can offer real investment value to external investors.

¢ Hotel/Resort Development inventory and documentation

e University of the Virgin Islands/Industry Collaboration

¢ St. Croix Logistics Hub Development — multi-model transshipment —
air/sea, manufacturing, free trade zone

¢ Maritime - maintenance, bunkering, yacht services

¢ High-Value Manufacturing proposition

¢ Film Production — Sustainable Tourism and Arts-Based Revenue Stream (S.T.A.R.S.)
Act revisions for studio attraction

Jeff Finkle, CEcD, president and CEO of the International Economic Development Council (IEDC), begins the IEDC course titled
“Introduction to Economic Development” on St. Thomas on April 2, 2014 with a few opening remarks for individuals taking the three-day
course. The IEDC is the world's largest economic development membership organization. Photo by Semele A.C. George/VIEDA
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COLLATERAL - The VIEDA worked with a local creative company to create a new design for marketing
materials. Materials created included a new introductory brochure, EDC investor profiles, sector fact sheets,
incentive program descriptions, event signage, and event program booklets.

PRESS - Focus on external business media continued during the year with interviews held to promote the
advantages of doing business in the USVI during visits to key target cities such as New York, Washington,
DC, and Atlanta.

WEBSITE - Work continued during the year to fine tune the VIEDA website for external investors. The new
collateral was made available via the web site. Information request data was captured for prompt client
response time. Lastly, an investor-focused micro-site was developed during the year to communicate directly
to investor-specific information needs.

CLIENT MANAGEMENT SYSTEM

During the year, the VIEDA worked to develop a Client Management System (CMS) for logging and tracking
all of the marketing-related relationships within one centralized system. The CMS will start with more than
500 company contacts at different stages of their relationship with the VIEDA. CMS will also allow for a
centralized view and real-time access to the status of each company contact.

Below is a list of some of the selected marketing events for fiscal year 2015.
e VIEDA 2014 INVESTMENT ADVISOR FORUM - St. Thomas & St. Croix, U.S. Virgin
Islands - October 2014
e CARIBBEAN CENTRAL AMERICAN ACTION ANNUAL CONFERENCE -
Miami, FL — November 2014
e CARIBBEAN CLEAN ENERGY TECHNOLOGY SYMPOSIUM -
St. Thomas and St. Croix, U.S. Virgin Islands - March 2015
e SELECTUSA INVESTMENT SUMMIT - Washington, DC — March 2015
¢ RIMS ANNUAL CONFERENCE - New Orleans — April 2015
e CHINA INVESTMENT MISSION - China — May 2015
e EAST COAST INVESTMENT MISSION - Boston, New York, Washington, DC - June 2015
e EUROPEAN INVESTMENT MISSION — Europe — September 2015

INTERNAL MARKETING AND PUBLIC RELATIONS EFFORTS
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)

INTRODUCTION TO ECONOMIC DEVELOPMENT COURSE - APRIL 2014

The VIEDA hosted a three-day course titled “Introduction to Economic Development” at Frenchman's Reef
and Morning Star Marriott Beach Resort on St. Thomas, U.S. Virgin Islands. This comprehensive training
course moderated by IEDC instructors assisted the attendees in learning how economic development
strategies can be structured to encourage local and regional development and advance our community's
growth potential.
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IEDC-certified economic development professionals led discussions on how local initiatives can achieve a
community’s goal for economic growth and sustainability. Course topics included Economic Development
Credit Analysis, Business Retention and Expansion, Marketing and Business Attraction, Entrepreneurial and
Small Business Development, Real Estate Development and Reuse, Neighborhood Development Strategies,
Ethics in Economic Development, Workforce Development and Training, and Technology-led Economic
Development.

PUBLIC RELATIONS

¢ A total of 43 positive media articles were generated and published in FY 2014 in local
newspapers such as the Virgin Islands Daily News, St. Croix Avis, the VI Source, and in
regional publications such as the Caribbean Journal and Caribbean News Now! as a
result of 47 VIEDA news releases or media advisories that were issued.

¢ Two Op-ed articles, one by two beneficiaries of the EDC Program, were published in the
Virgin Islands Daily News and the St. Croix Avis in August 2014

¢ Feature story published in the VI Source column, "Undercurrents”, in April 2014 on EDC
Program's efforts in balancing benefits and compliance issues to maintain the integrity
of the program

¢ Television news coverage by CBS-TV2 News on five (5) major positive stories resulted as
per media advisories such as the viewing of the Christiansted Town Plan, Enterprise &
Commercial Zone Commission's participation in the Christiansted Community Alliance
activities on St. Croix; Memorandum of Understanding among the VIEDA, V.I. Port
Authority and the St. Croix Renaissance; Open House held by the VIEDA's Disaster
Small-Midsized Enterprises Incubation Program at the William D. Roebuck Industrial Park
and the VIEDA-UVI Career Fair for high school and college students and the general
public with EDC Beneficiaries.

e Feature stories on the VIEDA covered and aired by the VI Access Channel - Channel 6
and 10: Enterprise and Commercial Zone Commission's annual Estate Planning
Conference; Eligible V.I. Suppliers Conference at the University of the Virgin Islands on
St. Thomas, USVI, and the 2014 VI Artistry & Business Expo on St. Thomas.
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e VIEDA's television show titled VIEDA: Focus on the VI Marketplace was re-launched in
October 2013. This show is aired on rotation on the VI Access Channel.

¢ VIEDA's radio show titled, VIEDA: Focus on the VI Marketplace was launched in March
2014. This radio show is a platform to discuss the internal and external activities used by
the VIEDA and its economic development partners to foster the economic development,
job growth and the enhancement of the quality of life in the U.S. Virgin Islands. The move
to WSTA 1340AM exposed the show to a wider listening audience, and now includes the
VIEDA-sponsored excerpt “Why Didn’t | Think of That” which informs the general public
about the innovative minds that pursued patents for inventions that proved to be everyday,
lucrative solutions. VIEDA: Focus on the Marketplace, which can be heard also through
a live stream on WSTA 1340 AM, informs local residents and listeners from abroad about
the importance of the economic development programs in our Territory. The listening
audience has the opportunity to call in to the show with questions, comments or
suggestions.

Total no. of visits to the VIEDA website of www.usvieda.org
from February 2014 to September 2014: 24,446

USVI Governor John P. deJongh, Jr. (center) pictured with 13 global tax advisors and site selection professionals at the Governor’s Dinner
held at St. Peter Great House and Botanical Gardens on St. Thomas. Governor deJongh hosted this dinner for the advisors on October 17,
2014 during the VIEDA's first Investment Advisors Forum. Photo by Emmet Prevost
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Marketing Report - Oxford Intelligence

Investment Leads

4,946
Targets

* 4,946 companies targeted since July 2011

a W Results:
Companses

« 8 pipeline companies
e 72 investment leads delivered

Sector Focus to Date

Consumer
& Retail
157

Financia Companies Industrial
Services Contacted /HMV

3,183 for USVI 678
4,946
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Marketing Report - Oxford Intelligence

Active Targets by Sector (231)

16% - Industrial (37)

26% - Aerospace/Automotive (60)

2% - Medtech (4)

12% - IT (28)

6% - High Value Manufacturing (15)
38% - Financial and Business Services (87)

Marketing Report - Oxford Intelligence

Leads (delivered) by Sector (72)

17% - Hotel/Resort
(Including Medical Tourism) (12)

11% - Industrial (8)

8% - IT (6)

4% - Biotech/MedTech (3)

4% - Renewables (3)
12% - Services (9)

6% - Marine (4)

7% - Other (5)

31% - Financial Services (22)
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Marketing Report - Oxford Intelligence

Leads (delivered and pipeline) by Sector (80)

16% - Hotel/Resort
(Including Medical Tourism) (13)

12% - Industrial
(Including HVM) (10)

6% - IT (5)

4% - Biotech/MedTech (3)

4% - Renewables (3) 14% - Services (11)

5% - Marine (4)

9% - Other (7)

30% - Financial Services (24)
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SPECIAL PROJECTS

LEGISLATIVE ACTION

VIEDA presented testimony on the following Bills:

¢ ECONOMIC DEVELOPMENT COMMISSION AMENDMENT (BILL NO. 30-0300)

¢ GOVERNMENT DEVELOPMENT BANK / SMALL BUSINESS DEVELOPMENT AGENCY
(GDB/SBDA) MERGER (BILL NO. 30-0302)

¢ ENTERPRISE ZONE / COMMERCIAL ZONE (BILL NO. 30-0153)

e HOTEL DEVELOPMENT ACT (BILL NO. 30-0339)

* REGARDING THE HOTEL DEVELOPMENT ACT (BILL NO. 30-0341)

¢ SUSTAINABLE TOURISM THROUGH ARTS-BASED REVENUE STREAMS (“STARS”)
ACT (BILL NO. 30-0417)

¢ AGRICULTURE BUSINESS INCUBATOR (BILL NO. 30-0429)

¢ SPORTS COMMISSION (BILL NO. 30-0418)

HOTEL DEVELOPMENT
VIEDA has been in discussions with and has provided EDC applications and EB-5 referrals to several hotel
development projects in an effort to assist the projects:
¢ Water Island Development Company, Water Island
* Golden Gaming, St. Croix
e Butler Bay Resort, St. Croix
* Amalgo Bay Resort
e Carmel By The Sea Resort
¢ Port of Mandahl Caribbean Conference Resort, St. Thomas
¢ Coral Bay, St. John Marina & Resort
* Robin Bay, St. Croix

TRANS-SHIPMENT TERMINAL FACILITY

Discussions were held among representatives of the VIEDA, Virgin Islands Port Authority (VIPA) and the St.
Croix Renaissance Group regarding creating a Trans-shipment Terminal Facility on St. Croix. A working
group was formed to investigate further, and establish procedures and next steps to determine the projects
feasibility. VIPA has contracted an entity to conduct a feasibility study regarding this project.

FREE TRADE ZONE

Discussions were held regarding the establishment of St. Croix as a Free Trade Zone (FTZ). The VIEDA
has proposed legislation and distributed the draft legislation for comment. A FTZ is an integral part of a trans-
shipment terminal facility.

V.I. Economic Development Authority FY 2014 Annual Report 62 www.usvieda.org



EMPLOYMENT BASED-5TH CATEGORY PROJECTS (EB-5)
The VIEDA is awaiting an update from ARCG on the status of Regional Center Application.

TAX INCREMENT FINANCING (TIF)

Caribbean Development Partners (CDP) submitted a request for a modification to their Tax Increment
Financing (TIF) Agreement as it continues to development the Island Crossing Shopping Center (ICSC). An
escrow agreement for the VIEDA cost is being prepared prior to public hearings on the ICSC modification
request.

TOUR BUSES

An inventory and survey of the Tour Buses was completed. All the buses were included and sold in a vehicle
auction conducted by the Virgin Islands Department of Property and Procurement (P&P) on the island of St.
Croix on September 7, 2014.

INSPECTOR GENERAL AUDIT REPORT

The VIEDA prepared a draft response to the Office of Inspector General (OIG) Audit Report. A meeting was
held with the OIG to discuss the report and next steps. The VIEDA is currently compiling data for a final
response to the OIG Audit Report.
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NOTES
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VIRGIN ISLANDS ECONOMIC DEVELOPMENT AUTHORITY
FINANCIAL STATEMENTS
AND
SUPPLEMENTAL INFORMATION

FISCAL YEAR ENDED SEPFTEMEER 30, 20013 AND 2012
Together With lndependert Auditor's Report

BERTSMITH
O{Co.

Cortifiod Prbdic Accouwtonis aud Monsgement Conm lrawts
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INDEPENDENT AUDITOR'S REPORT

Baard of Dovcioas
Wirgin lalands Economic Development Authority
S Thomas, T8, Virgin Islands

Report vn the Financial Salements

We have awdited the accompanying statements of net posiion of the Virgin Islands Feonemic
Development Suthority (the Aothority) o componeni woatl of the Govamment ol e TS, Vicmn Islands,
as of and for the vears ended Septomber 30, 2013 and 212, and the related statcments of rovenues,
expensss and changes m nel posilion and cash Qows [or the vears then ended and the relaied nolss e Lhe
financial statements,

Management’s Responsi hility

The Authority’s management iz responaible for the preparation and fair presentation of these financial
slalements in aceordanse with sccounting principles generally acespled in the United States o America;
this inchudes the design, maplomentation, and mamtanance of intcrnal control relovant to the proparation
and [air presentation of the financial stalements thal are free rom matenal misslalemenl whether due Lo
Frannd o ervor,

Auditor’s Hesponsibility

Char reaponsibility is to cxpross opinicns on those financial statcmonts hased on our andit. We conducted
our auditz in accordanes with suditing slandards gemerally acceplzd in the Uniled Slates of Amenca and
the standords applicabls to financial aedits contained in Coverament Audiine Stordoras, dzaned by the
Comptroller Gengral of the United States. Those standards require that we plan and perform the audit to
oblain reasonable assurance aboul whether the lnancial stalements are ree ol material misslalement.

An auwdit invelves performing procedures o oblain audil evidence about the amountz and dizclosures in
the fmancial statcmaats. The procedures sclectad depends: oa the auditer’s judemeant, including, the
asscasment of the nsks of maternal misstatement of the financial statzments, whether duz to fraud or emor.
In making those risk assessments: the auditor considers internal controls relevant to the entity's
preporation and Giir presentation of the Inancial statements inordsr o desizn audil provedurss that ore
appropriats in the circumstances, but not for the purposc of cxpressing an opinion of the offcctivencss of
the enlily’s internal control. Accordingly. we express no such opinion. An audil also includes evaluating
the appropriotaness of accomting policics wsed and he reasonablencss of siprificant accoumhng catoatics
mads by management. as well ar svaloating the overall presentation of the financial statzments.
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CERTIFIED PUBLIC ACCOUNTANTS arvn MANAGEMENT COMSULTANT:!

BERTSMITH

: ""-.-\. I:‘: -I'_-h; §

INDEPENDENT AUDITOR'S REPORT

Board af Directors
Virgin [slands BEconomic Development Authority
5t. Thomas, U.S. Virgin [slands

Report on the Financial Statements

We have andited the accompanving statements of nel position of the Virmin Islands Economic
Development Authority (the Authority) a component unit of the Government of the TLS, Virgin 1slands,
as of and for the vears ended Seplember 30, 2003 and 2002, and the related steiemenis of revenues,
cxpenses and changes in net position and cash flows for the vears then ended and the related notes 1o the
financial statermnents.

Mapagement’s Responsibility

The Authoriy's management 15 responsible for the preparation and fair presemtetion of these financial
statements in accordance with accounting principles generally accepted in the United States of America:
this includes the design, implementation, and maintenance of intemal control relevant 1o the preparation
arw] [air preseatation of the Onancial statemenis that are ree from matenial misstatement, whether due to
frand or ereor,

Auditor’s Responsibility

Cur pesponsibiliby 15 10 express opinions on these Anancial stalements based on our awdit, We conducted
cur awdits in accordance with auditing standards generally accepred in the Undted States of America and
the standards applicable to financial audits comtained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit 1o
obtain reasonable assurance aboat whether the financial statements are free of marerial misstaternent.

An audit mmvalves performing procedires (o ohtam awdil evidence about the amounts and disclosures in
the financial statements, The procedures selected depends on the additor’s judgment, including, the
gasessment of the risks of mbtenal mizstatement of the finarcisl statements, whether due to fraud or error,
In meking (hose risk assessments; the auditor comsiders inlemnal conirels relevant do the entitv's
preparation and fair preseatation of the financial statements in order to design audit procedures that are
appropriaie in the circumstances, but not for the purpose of expressing an opimion of the effectiveness of
the entity's internal control, Accordingly, we express no such opinien. An awdil alse melodes evalustimge
the appropristeness of accounting policies wsed and the reasonablencss of significant accounting estimates
macke by managemnent, as well as evaluaing the overall presentation of the financial statemenis.
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We believe that the audit evidence we heve obtained 15 sufficient and appropriate t provide a basis for
our audit opinion.

Opinions

In our opinion, the financial statcments referred to above presents fairly, in all material respects, the
financial position of the Authonty as of September 30, 2013 and 2012, and the respective changes in net
Positien and cash flows for the vears then ended In conformity with accounting principles generally
accepted inthe United Staies of Amenica.

Other Matters

Accounting principles generelly sccepled 11 the United States of Amenca require that the management’s
discussion and analysis on pages 4 through 15 be presented 1o supplement the basic financial statements.
Such information, although not a part of the basic financial statements, (s required by the Government
Accounting Slandards Board who congiders it to be an essential part of financial reporting for placing the
basic financial stalemenis in an appropriate operational, economic, or hstorical conlexi,

We have applied cerain limited procedures 1w managemeni’s discussion and analvsiz and the reguired
supplementary informaiion In accordance with auditing standards generally accepied in the United States
of Amenca, which consisted of inquiries of management about the methods of preparing the information
ard comparing the mformation for consistency with management’s responses o our inguines, the baswc
financial statements, and other knowledge we obtained during our andits of the basic financial statements,
W do niot express an opinion or provide any assurance on the mivrmalion Because the limited procedures
o ot provade us with sufficient evidence to express an opinion or provide any agsursnce,

Other Information

COwr audit was conducted for the purpose of forming an opinion on the Authoriiy's basic financial
statements. The other supplementary imformation listed in the accompanying table of conients is presented
for purposes of additional analysis and is not a required part of the basic financial statements. Such
information 15 the responstbility of managemeni and was denved from and relates directly to the
underlying accounting and other reconds used to prepare the basic financial statements, The other
supplementary information has been subjeciod to the auditing procedures applicd in the audit of the basic
financial statements and ceriain additional procedurss, including comparing and reconciling such
information directly o the underlyving aceounting and other records used to prepare the basic Nmancial
statements of to the financial statements themselves, and other additional procedures in accordance with
auditing standards generelly accepied in the Umied Stales of Amenca. In owr opimion, the other
supplementary information is fair]:,r slated in all matenal respects in relation to the bazic financial
stapemnents as & whole,

Other Reporting Required by Government Audifing Standarnds
In accordance with Govermment Awelittre Siandards, we have also issued our repont dated June 2, 2014,

on our consideration of the Auvthority™s internal comrel over financial reporting and on our tests of its
compliance with certain provisions of laws, repulstions, contracts, grants agreements and other matters.
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The purpose of that report is o describe the scope of our testing of imtemal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That repodt is an integral par of an audit perfermed in
accordance with Governmen? Auditing Standards in considering the Authornty’s miemal control over
financial reporting and compliance.

B oSGt s

Washington D.C.
June 2, 24
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VIRGIN ISLANDS ECOMNOMIC DEVELOPMENT AUUTHORITY
MANAGEMENT'S INMSCUSSION AND ANALYSIS
REQUIRED 5UPPLEMENTAL INFORMATION
¥ HARS KENDED SEFTEMBER 3, 2003 ANID 2012
(UNAUDITED)

I INTROBDUCTION

The Vrgin [slamds Feonomic Development Authorily {the Authorily) was crealsd on December 21
2000t assume, inteprate and ity the functions of the Govermment Development Bank, the
Feonomiz Development Commission, the Industrial Park Development Corporation, the Small
Business Development Agency, and more recentlyv, the Enterprise Zone Commission, the Tax
Incrernent Finencing and Doonomis Development MManagement {hereinalier melared Lo oz GDIE,
RO, IPIXC, SEIA, EAC, TIF, and EDM respectively) under one ereccutive board in order to achicve
maximum elliciency, streamling opesrations, and develop comprehensive programs o promole amd
cnbianes the coonomic development of the Territory,

The Awthority aveomplishes ils mission by; (1) altracting or luring investors Irom the mainland o
eelablish or locate thew businesses o the Vigin Islands, and (2) providing fnancial assistance
through its lending arms (G138 and SHIA) to emcrging and catablished busingsges in the termtony.

The Aarhority s funded primarily Ty allotments from the Office of Managcinent and Bodect via the
Department of Finance based on an approved budget avthorized by the Legislature of the Virgin
Tslamalds,

As management of the Authority, we offer the readzms of the Authority™s financial statements this
narralive overview amd analvsis of the lnancial sclivities of the Authorily Lor the yeam ended
Scptember 30, 2003 and Scptomber 30, 2012, We cheourape readors to considar the information
presented here in conjunction with the Authority's financial statements. This overview and analvsis i
refunresd by accomiing principles senerally oceepled m the Umited States of Ameren C05AAP), amd
the (dovernmental Acocounting Standards Hoard (“(ASH™) Statement oo 34, Basic Financial
Slatements —and Management’s Dhscossion and Analysis— Lor State and Local Government.

. OVERVIEW OF THE FINANCIAL STATEMENTS

The nenecial report and statements comeist of Tour parts: hMansgement™s dizscussion and analysiz, the
financial statcments, notes to the financial statements, and supplementary schedules. The Authority i
a compenesnl unil of the Government of the TS, Virein Islunds, and follhows enterprize [und reporting.
The tinancial starcmants, therefore, ae préaented in a manner similar to that of a private usiness,
using the economic resources measursment focus and the accrual basis of accounting.

= The Stoferent of Ner Position: This stalement imcludes all of the Aathoriy’™s azsels amd
liabilitics and provides information about the nature and amounts of imvestments in resnurces
Cassels] and the oblipations lo creditors (habilities). The assels and Dabililies are presentsd m
order of hquidity, The reulting net position presentad o these stateiments ars displayed as
restricted or unresineted.

Sratement of Revenne, Fxpenses and Changes in Net Posiion: All of the current voar’s
revenue and expenses arc accnunted tor in the Statement of Kovere, Fxpenses and Changes in
el Posiion. This statemenl measures the activiies of the Aulhorily s operalions over the past
vear and can he uscd to defermine whether the Authority has sucecsstully recoverad all of its
cisls through appropriations and the services it provided.

y
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VIRGIN ISLANDS ECOMNOMIC DEYVELOPMENT AUITHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contimned)
REQUIRED SUPTLEMENTAL INFORMATION
YEARS EADED SEFTEMBER 30, 2003 AMIY 212
(UNAUDITED)

= Satementd of Cavh Flows: The prunary purpose of Uus slalemsnl 15 1o provide indormation
about the Authority™s nct cash used in operating activitics, capital and rolatsd financing
activitiss, and provids mformation regarding the sources and wses of cash and the changes
tha cash balance during the roporiing period. The notes to the financial statcments provids
additicnal information  essential to the tull understanding of the Authority's  financial
statemaenis.

= Nowes to Hre Finaneied Statements: The nodes to the financial staterments provide additional
information that 15 essential e the Tull understanding ol the data provided i the financial
stafcanemis.,

¥ Supplementury Nchedules: The Authoriy’s [vnd [noeneial stalemenis ore presenied  as

supplementory sehedules, These schedules separals the Ononcial slalements and operations [or
cach of the major finds,

ML Forvaxcran ITiGnLcGirTs

2013

o The Authority™s nct postion wone 514,883,743 in fiscal year 2013, which roprosents a
decreane of 51,892 382 or 11% compared Lo fiscal vear 2012,

»  Trdal assets oxcceded total liahilities by 814,843,743 in fiscal vear 2003 compared to fiscal
vear 2012,

»  Operating revenues were 50821965 in Gecal year 2013, which reflects an increase of
BOE3,002 or 1% commpared o [seal year 2012,

= (pcrating cepenscs wers SHLOS0E3N in fiscal wear 2003, an incrcase of 82,004 830 or 25%a
comparsd o Gscal year 2012,

«  Appropriations tetaling 5L451,814 recenved from the Government of the Virgin Islands m
Tscal vear 20013 were 5204321 or 4% lower tham i fiscal year 2012,
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VIRGIN ISLANDS ECOMNOMIC DEYVELOPMENT AUITHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contimned)
REQUIRED SUPTLEMENTAL INFORMATION
YEARS EADED 5EFTEMBER 30, 2003 AMIY 2012
(UNAUDITED)

V. CoMpENSED Fryayecisl INFORMATION

Condensed Statements of Met Position as ot Septem ber 30, 2003 and 2042

2013 2012 Yariances
Cunrent Sssols 5 3081511 B 3.327.254 S 0445,743)
oncunant Assets T i, 5200 153 34585 125 1270, 705
Capilul Assels, net 26260062 2,—12'-' 132 203031
Tolul Assels 2179 004 23304611 (1312517
Current [Aabilitics 5,416,235 4 BET HET g et B
*oneurrent Lishilities 492115 1 440 600 {148 454
Tolal Liakalities 65351 a,525 487 1T9 864
et Position
Invested in Capital Assets, net of related debt 2526062 2422132 200 021
Festretad 13647640 14,524 049 {ETo 400
Unrestricted {1, 389.06d1) (FLIST) (1219903

Tatal Mot Pogition 14 HER, TR $16,776,124

S 07,381

Carrrent Assers

s Cogvent azscts docrcased by 5443,743 or %00 Bseal yaar 2003 cormpared to fiseal vear 2002,
This includes a reduction in cash and cash equivalents of $1.1 788587 or 31% that was used for
leazchold mmprovements and the purchase ol Tumature and fxores ol the new oflice on 51
Thomas. Ivestments increased by 8417003 or 118% comparcd to fiscal year 2002 s
increase in investments is attribuled o the State Small Business Credit nitiative LESRCT)
erant fimds veod as collateral in support of Ioans fnanced fdooneh the lecal banks, Acoounts
iccervables, net incicased by 83100212 or 25% compared to fiscal vear 2012 and, of thas
amount, 155,160 or 51% 15 owad to the Authority in reimbursabls expenses from the State

Trude Lapord (STEP) and Incebator Pederal progroms. Sdddibonally,

the oulsianding

recervables from the Beonomic Dovclopment Comimission (EECY hencficianss inercascd by
104235 or 162% dus o a subslantial line asssssed on one beneliciary. The incrsuss in
prepaid and ofher aseats of 53,929 o1 8% wae a8 a mesult of oo advance pastosnt made on the

financial institutinnal bond insurance premium.

Nencurrent Asvery

o MNoncurrenl aszels decreased by 51,270,705 or 8% which was dus largely G the nst wrile-ofl
of 81,246,504 between Loan tecenvables and allowianes for uncollactible that was swritlen ofl m
the lending unit. Restricted cash and cash cquivalents increased by 3105535 or 1% from the
cumulative ellfect ol changes in restricled cosh and cash equivalenl. There was an increase
in restricted investments of 833,738 or 1% of which 521884 15 soquestered m compliomes
witlh Federal pestriction. The additeomal amount in restricted fomds of 511,834 constitufes

interest meome recemnved on funds invested on restricted assets.
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VIRGIN ISLANDS ECOMNOMIC DEYELOPMENT AUTHORITY
MANAGEMENT"S DISCUSSION AND ANALYSIS (Contmaned)
REQUIRED SUPPLEMENTAL INFORMATION
YHEARS EADED SEFTEMBER 30, 20013 AMIY 2012
(UNAUDITED)

Capital Assets

o There was a nsl increase of 5205931 or 8% dus o the capitalization of the leaschold
inprovesietts and poichaze of formanme awd hxtuees for the new office and storage faahty on
5t. Thomas and depreciation taken on the authority™s capital assets.

Crrent Linbifaaes

= The Authority™s current liabilities increased in facal vear 2013 by $525.348 or 11% comparsd
1o fisgal vear 2012 and were due largely 1o the et offeet of the following:

An mersase inoaccounts pavable of 279 204 or 143%, thal represents vendor pavments
and] pasroll abilitiss that wers nol paid by the end of the Liscal vear,

- An incraasc in accrcd coponsca of 5174774 or 112%. that consists of varnions
obligations including contractual agreements and eamed emploves compensation
absences,

A deorease in deferred revenues of 337,951 or 1% as funds was transferred from the
SSECT aceount To provide colluleral supporl 1o local banks.

Nosrcurrear fiahilifies

s Moncwrrent lalalities decreased by 5148484 o 9% this [scal vear commpared o the sarme
perind last vear. This decrease was due to the cumulative effect of

- A reduction in componsated abscnecs of F141.737 or 60% as manascmont strictlv
enforced the Authoriby’s compensated absence policy.

- A reduetion of 524812 o1 8% m long term debi that represents this venr™s payment of
prineipal onoa revolvime loan.
An inercase of 5937 or "o in deferred revenue reprosenting advance rent payment
Irom a tenant m the: Industnal Pacls.

- An inercasc i scounty deposite of 55,128 or 20%0 for a now tonant at the Industrial
Park.

N Pagition

¢ Mol postiion represenls reswloal inlerest in the Aothorily’s assels aller all habiliaes are
dadneted for repoiting purposcs and are divided into thres fmajor cofponcits:

- Invested in Coapital Assels
Restricted ot Position
TInrestrieted MNed Posilien

The Antherity™s total ot posttion at Scptamber 30, 2003 wers reduced to 514,883,743, which

15 a decrease of 11% compared to fiscal year 2012 as total expenses exceeded total revenues
by 51,892,581 or 28%.,
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VIRGIN ISLANDS ECOMNOMIC DEVELOPMENT AUTHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contried)
REQUIRED SUPPLEMENTAL INFORMATION
Y EARS KENDERD SEFTEMBER 3, 2003 AN 20012
(UNAUDITED)

Condensed Statements of Revenues, Expenses and Changes in Net Position for the Years Fnded
Seplember 30, 2003 and 2002

2013 2012 YVariances

[iperating Hevenues S 0821505 § 616K G2 S 653 0E
Dpgrating Expaiscs (8,773,297 (6,282,952} (2,192 045)

Chperatimg Incorme (1L954.032) (413.9%0) i 1.540.042)
Mot Monoperating Revenues 61631 33250 28 AN
Changs in Xel Posilion (L892381) (280,740 iL511a41)
ot Position, Beginning of the Y car 16,770,124 17,1560, 804 {380,740
Moot Position, End of the Year % 14,883,743 £ 16,776,124 BO(1LRE2AE

M banies

= Operating revenues increased e 80330002 or 11% in fizcal vear H013 compared to the zame
period lasl yeor. The net elfecl of this chongs imeludes:

- Am inercase in (EDCY hencficiary billings of 437,330 or £3% duc to a substantial finc
thal was impased on one bensficiary.

- Anineresse mosvant mevenues of 5307989 o 435% icluding 5347070 received for the
S TEP program.
Ao deersase of $34.463 or 130 in loan inlsrest was due o the wrile-down ol cerlaim
loans in the Gorvarmment Development Bank (GO porttishic.
A decrease of $74.806 or 953% in FFA funds. The $4.184 drawdown this vear was the
[inal amount to be received rom the appropriation.

- M deerease inopenalties of 530,987 o 144% was deg mainly o collabosation effosts
with the EIM heneficiarics to ensure comply with miles and regulation.
Modecrsase i olher operaling income of 510342 or 19% which imelude NST and late
fees was duc to manascment revizsing policies with respect to collostions,
A devrease in government allotment of 5204322 or 4% which was a resull of a
reduction in aovermunent revenugs,

{Xperating lagrenses

o Oporating caponscs inercascd by S2L193 045 or 33% i this fiscal yoar comparcd o last vear,
The major changes were in the following arsus:

Permonnel costs were increased by $245.008 or 99 due to the filling of vacancizs, and
the additivn of part-lime and emporary employees, Lo assizl the Authonly in mesling ils
manduls,

- Advortising costs went up by 8111,72% or 130" as the Awthority continess to
aggressively marksl the ETIC program within the United States and Europe.

- Professionnl services ingrgased by 56141537 or 106" dus to inceased marketing amd
lzad generation actrvitics, legal and other consulting services in support of the EIDC
program amd manne eeonomic development imiative,
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VIRGIN ISLANDS ECOMNOMIC DEVELOPMENT AUTHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contried)
REQUIRED SUPPLEMENTAL INFORMATION
Y EARS KENDERD SEFTEMBER 3, 2003 AN 20012
(UNAUDITED)

- Mher administralive expenses mereosed by §242.206 or 28%. This amount inelodes
$175,98G attriitahle tn grant cxpenscs. Within this cxpense catcgory, funds worc
expemled o do emergeney repairs Lo the 51 Croex ollice building.

- Gmant expenditures wers 5307,391 ar 43%% more than the previous vom which melisde
$24.444 for the Scrape and Paint and Histonical Walking Tour programs that are
adminiatersd by the Enterprize Sone Commission. Additionally, 556,533 and $546.472
were expended [or the S5RCT and STEP progvamns, mespectively.
l.osz on assct termination was 5157254 the amount written-off that roprosents the
undeprecialed costs of leasshold mmprovements when the Authorily moved from ils old
Tocation om 51, Thomas to Misky Conter,

Had debt increased by $246.653 or 25 as the Authority 1w aggressmeely taking the
necessary sleps of ramoving rom iz portfohlo those loans (thal are detennined 1o b
pmeollectible.

[Depreciation cxpenscs incrcascd by 827,172 ar 5% duc to the acquisition of capital
assels during the [seal vear.

Non-operating Revenses and Expenses

= Although total net non-operating revenocs incrcased by $21,857 or 55% in fiscal vear 2013,
interzst income declingd by 58,755 or 3190 duc to the comversion of a cortificate of depnait to
wish which was used o pay for leasshold improvements and Jumilure and [xlures al the new
affice on St 'Thomas, However, other imeome increascd by 830,612 or 287 duc to the receipt
of 520,950 in bad debt recovenies and 514,927 a5 a gain on the sale of an asssl. There was also
i reduction in inferesl expense and hnamce charses of 52,760 or 42% as the Axthority
continecs to pay doven its nutstanding dchits.

V. CAPITAL ASSKLY
The Authonty's capital assets an of September 30, 2013 and 2012 are 82,626,063 and 52 422,132 {net of

acewnulated  depreviation). The capital asselz addition duing the Hecal veor melwded  leaschold
improvements, cquipmant and fumrore.

2013 2012

Building & Building Improvements 3149976 59148427
Laazchold Impravements 530,124 425431
Cquipment 1,023 349 90,520
Furniture & Fixturc 349,457 LI
Vehicles 1119 S0 LI1123]18
l.zaszhold Fquipment 1585 X1, 585
T'otal Ciosts 12514, 187 11 581817
Less: Accumulated Depreciation {9, 888,124) e ey

Mot Capital Assots 5 20260603 2 2422132
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VIRGIN ISLANDS ECOMNOMIC DEVELOPMENT AUTHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contrmed)
REQUIRED SUPPLEMENTAL INFORMATION
YHEARS EMNDEDRD SEPTEMBER 3k, 2003 AN 2412
(UNAUDITED)

WL Frwasciar Fic iy

= The Authonty’s met pesibion were 5167760124 in Qzcal year 2012, which represents a
decrease of 5380740 or 2% compared Lo Dscal year 2011,

»  Total asscts excooded total liabilitics by 516,776,124 in fiscal year 2012 compared to
217,136,564 0 Liscal vear 200 1.

o Operating revenuey [or the Authorily were 36,168,962 in fiscal yvear 2012 which reflects a
decivase of 52.3306,408 o1 27% compared Lo Hscal vear 2011,

= Operating expensos were ¥0.582952 in fiscal year H012, which reflects a decroase of
B350.004 compared o Decal year 2011

«  Appropriations lolaling 546856,133 recenved from the Government of the Virgin Islands m
fiscal wear 20012 woe STRTIZ or 2% Bighar than in bscal wear 20010 Im addition, the
Autherity received 78,99 from the Virgin Islands Public Finance Authority pursuant to Act
Mo, 7081 mzued by the Lepslature of the Viromn Izlonds.
WIL ComniNSEDR FINANCIAL [INFORMATION

Condensed Slatements of Mol Posilion as of Seplember 30, 20012 and 2001

2012 2011 Vuriances
Carent Asscts 5 5,027,254 £ 511202 5 4152172
oneurrenl Sssels 13,353,225 11,522 990 3,E32235
Capital Asscts, net 2422132 2015690 {493,567}
Tolal Asses 23304611 19,530,721 3. T332 BE0
Current Taablities 4887 857 121052 4, 101815
mopcurant Lialilitics 1.6k B0 1 G0, 593 (25,995)
Tolul Liakbalities 6,525 457 23935 8567 4. 134620
*et Pozilion
Ivested in Capital Asscts, net of rolated debt A2 132 Z.RE2 725 {460,393}
Bestricls] 14,524.049 10,522 590 4001039
Unrestricted _OT05T) 3789 (3.921.206)
Teslal et Poyition 516,770,124 £17. 156 564 £ {3B0.740)
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VIRGIN ISLANDS ECONOMIC DEVELOPMENT AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continmed)
REQUIRED SUPPLEMENTAL INFORMATION
YHARS EANDELRD SEFTERMBER 30, 2003 AN 24002
(UNAUDITED)

Chrrent Avsefs

«  Cumrent assels increased by 3415, 212 or 8% m Dzcal vear 2012 compared 1o [scal year 2001,
I includes an incrcasc in cash and cash cquivalents of 5485634 or 14% doc to funds
receivisd for the Small Stats Business Credil Initiative (S5BCT) and State Trads Export
{STEP) programs. Additionally, a subslaniial sum was recetved Irom two EDC bensliciaries
for not-coinplianes, Accouts reccivables decraasad by 5231869 or 16% duc to the wiite off
of outatanding rent recervable and amending the lease agreement for one of the tenants located
in the Industriol Pak, plus 5133190 allowanes [or uneollectible for the vear. There was a
deercase of SHB00 or W% in propaid and other asscts; however, there was an improvament in
the collection of s assessed on EDC benslotaries during the vear.

Noweurrear Asters

s DMoncurient assels inereased by 83832235 or 33% n fscal vear 2012 compared 1o zeal year
2011 due to an increase in restricted cash and cash equivalent of $3.6U06.925 or M%. The
SEBCT progrum aceounts [or a substontial portien of the inerease. There was an inerease of
8118347 or 2% in loan recomvables as management continucs to agpressively market, cepand
and increase ity loan porifeho through its many lending programs. The increase of $16.%63 or
"o i restricled invesiments represenls S5ECT mds vsed o collateralized loans o gualified
bank customers.

Capital Axsets

o The decrease in lolal capilal assels of 5492567 or 17 a5 compared Lo Last vear was due Lo
fiscal yoar 2012 deprociation talen on the Anthority”s buildings, vehicles and cguiprment,

Crhrrent Linhilitrey

= ‘The Auothoritv's current liabilities increased in fiscal vear 2012 by $160615 or 572%
comparsd o lscal veor 2001 due 1o the net ellect of the [ollowing:

Dielerred revenues of 542 10,883 consisting of 518,961 for the Savanns Histore Walk
Towr erant amd 54291922 for the State Small Business Credit Imtiative (SSBCI)
Proarams,

An increaze in accounts pavable of 41,550 or 1%, reprezenting various obligations,
ineluding contraciual aerecments thal were meurred. bol wers not paid by the end ol the
fiscal year.

MAodecrease inoacerued expenses of S1635,195 or 31% dus o the Avthorily paid ofl some
of the outstanding obligations witlun the year,

A decrease in long-term debt-current of 331,319 or 56% was due to the Authority
paving=ofT its note o the ollice bnlding on St Croax, moaddition 10 payime down on ils
outstandme TR loor.
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VIRGIN ISLANDS ECOMNOMIC DEYELOPMENT AUTHORITY
MANAGEMENT"S DISCUSSION AND ANALYSIS (Contmaned)
REQUIRED SUPPLEMENTAL INFORMATION
YHEARS EADED SEFTEMBER 30, 20013 AMIY 2012

(UNAUDITED)

Nencwrrent Lighilities

«  Noncurrent habilitiss decrsased in fecal year 2002 by 525,993 or 2% compared o liscal ysar

2011 dhag o

An increase in compenzsated absences of 516,199 or 8% due to accroed leave camed by
emplovees completing probation and employees who acoued vacalion ime, bul have

ot wsed tham by the end of the fiscal vear.

A decrsuse in the TRP loan principal balance of 524983 or &% as the Authorily

corfikes o make pavments on s long tern delit.

Net Poxaion

« Mot Position represents residual intorest o the Authority™s asscts after all labilitics arc
deduitasd for reporling purposes and are divided into thres major components:

Imvested in Capital Asscts
Testricled el Posilion
- Ulmrcatricted Met PPosition

The Authorly’s wial net position al Seplember 30, 2002 were 316,776,124, due mainly o a
reduction in revenwes in iseal vear 2012, (otal net position decreased by 5380740 or 2%

compared to Septembar 30, 22011,

Condensed Statemends of Revenues, Expenses and Chanees in Nel Position for the Years Ended

Beptem ber 30, 2002 and 2001

2012 2011 Variances
(Iperating Hevemes £ 6168062 % KS053700 % (2.336.408)
Crperating Expenses (e, 382.932) (71.142.5330) 239004
Crperatinie Income {413,990} 1362514 C1FTG 0
el Monupsmating Eevenuss 32250 17 5352 156598
Changs in Mot Position {280,740 L3800, 300 CL7a L 10a)
Mot Position, Beginning of the ¥ ear 17,150,804 15,776,408 1,230,360

ot Position, End of the Year £ 16,778,120

5 17.156.%04 $ (380,740

Hevenoes

= Operating revenues decreased by §2.336, 408 or 2% in fiscal ysar 2012 over the prior fiscal
vear dus mamnly to a 52095320 or %0% decrease in PFA revenues. However, Crovernment
appropriations mervased by 575,712 or 2% In sdditaon, micsest recaved rom loans meigased
by $39,092 or 18% due to the aggressive stops taken by management to improve collections
on oulsltanding loons. Eental income decreesed by SE3.322 or [™e, due mainly Lo am
amcndment of a lease agrecment by 30% for one of the Industeial Park: fenants,
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VIRGIN ISLANDS ECONOMIC DEYVELOPMENT AUTHORITY
MANAGEMENT'S DISCLUSSION AND ANATLYSIS (Condrnwed)
REQUIRED SUPPLEMENTAL INFORMATION
¥ HARS KNDED SEFTEMBER 3, 2003 ANID 2012
(UNAUDITED)

There was alzo a deciease i applhaation and processing lece of 8200881 or 16% due o a
reduction i the number of lnans approved and processcd during the year. Penaltics asscascd
an EDHC benelcianes olaling 21430 was 79% lesy than i the previous year due o a
reclassitication in how ponaltics asscescd on EDOC benefiziarics arc reportod.

Opermiing Fapenves

» {porating cxpenses in the aggremate doocrcased by 55590604 or %% in fiscal year 2012
comparsd Lo [scal year 2011 This vear’s reduchon in operaling expenses 15 i hne wilh
manascment™s plan to reduce cost and improve operational cfficicney. D to cmplovcs
resignations and the elimination of vacancies as part of a government-wide austerity plan.
personng] sorvies costs wore decrensed by 5374266 or 11% There was o deqrease of 539061
or 3 1% in advertising cost & e Bin thae was hived to do lead sencration work was also used
to market the KO program. Uhe cost for protessional servicss was reduced by 3172942 or
23% as vonlraclual sgrecments were nol renewed, Addmimsteolive sspenses dewreased by
817,322 or 2% and confirmed managcment™ commitment to reduce ovcrall eosts, There was
an inerease of 521,137 or 14% m travel and per diem o support the eobjective of allracting
modt intemational isvestors to the Teritory, Bad debt mcrcased by 516,114 o0 2% wiich i
consistent with management’s gnal of reducing the level of aceounts deemed uncollzctible:
and additionally, there was a 815,581 or 3% increase in depreciation due o the acquisition of
assels thal wers capilobzed Juring the [ecal vear.

Nos-nperating Hevesues vl Expenses

= Total net non-opzrating revenues increased by $15,698 or 549% in fiscal year 20012 despite a
eduction of 546643 or 2% in milerest income doe 1o e matorily of cerlain certificates of
doposits that wore invested until necded. There was an incrcase o other incomes duc to
armunts received in bad debt reerverics and a gain on sale of an assct. There was a reduction
in inlerest expenses and Ononcee charees of 52959 or 21% ay the Authorily conlinues (o pay
doven it outstanding dobes.

WITT, AT AL A%SITY

The Avthorily s capilol assels os of Seplember 30, 2012 and 2011 are 82,422,132 and 52,903,699 {nel of

aveumulaled depreciation). The capilal asselts addition during the D=cal vear meluded equipment and

furmiture,
20112 2011

Bulding & Buildine Improvemsenls T 9148427 5 9145427
Leasehold Improvemenis 425,451 425,421
Evumpmeni oo, 330 Q20 660
Furmiture & Iixtuse 220,326 216,817
Vehicles L112,318 1135018
enschold Bgupaect 20,383 20583
Tolal Cosly 11590517 1188008
Less: Accumulaled Deprecialion {0 463 685 {8054 2

Mot Capital Asscts B 2A2RaE2 by SRSt ) B B i
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VIRGIN ISLANDS ECOMNOMIC DEVELOPMENT AUITHORITY
MANAGEMENT"S DISCLUSSION AND ANALYSIS (Contrmied)
REQUIRED SUPPLEMENTAL INFORMATION
¥ HARS KENDED SEFTEMBER 3, 2003 ANID 2012
(UNAUDITED)

PROGRAMS

Enterprise Fone Program - This program eflers meenbives lor businesses o imvesl in seversly
ceoncncally depressed aeas i S Thomas and St Crodd, The progeam provvides tam credits to
businesses. which provide emplovment (o residents of the designated areas. During the audit period.
the Enterprise Sone managed the Scrape and Paint Program on both izlands and the Board-Up
Program on 51 Thornas, Both programs were limded by local sub-grands from Federal Dunds.

Tux-Inventive Program — This [ve (3} vear program 13 aimed al local entrepreneurs who wanl Lo
dovelop and expand their corent bisinesses in exchange for varions tax cxomptions.

Micro Loan Program  This proerom is eeared o corment omd podential busimess owners who meet
vertinm elighilily coiteria. The micro=loans ronge rom 51000 1o B30.000, have an inlerest rate of 3%
and a torm of five (3) vears. ‘The Micro Loan program i administercd by the Covernment
Dievelopment Bank.

Performance Bonding Program — As a new imbative of the Lending Unit this program started
towards the Latler parl of 20100 I secures the lnk belwesn Iocal conirsctons, the Departinent of
Property and Procurement, local banking institutions, and surctics lizensed in the Virgin 1slands. The
program allows local contractors to participate in capital development projects by providing payment
and performancs bonding.

Towur Bus Program — Cruise lmes requestsd “tour typs™ buses as a condition to making 5t Croix a
port of coll” As o resull, hooncing was oblnned m the ooount of SLO00,000 Jrom the PTA 1o
purchase twenty=gix {20) towr huscs. Due to this initiatnee, this offort was considercd an imacstment in
the 51. Croix seonomy.

Energv Loan and Rebate Program — The Aufhonny scrves as a loan processing agent for the Virgm
Islands Ensrgy OMfice in collaboration with the Yirgin Izlands Water and Power Authority. The
Huthorily processes loon applications, 1ssees loon ond mebate checks, and maintains customers” lowm
halances and tiles. These transactions arc not retlected in the finanzial statements of the Authority.

Department of Apriculture Loan Program — The Authonity scrves as a loan procsssing asent for
the Yirgin [zlands Department of Agrnculturs pursuant e a memorandum of understanding between
the partizs. The Authorily processes loan applications, issues loan checks and mainlaing cuslomers”
loan balances and files. These transactions arc not reflected in the financial statcments of the
Awthorily,

Ktate Small Bosiness Credit Initiative (S5BCT) Program — The Authority was awarded a Federal
grant in the amount of $13. 13 to suppoert lean enhancements and performance bonding in partnership
with loval banks, Domroweas who otherwise qualdy 1o receive o business loan can be elimble to
recoivie enllateral support from this program.

State Trade Export (STEF) Program — ‘The Aatherity was awarded 5489646 in Federal finds to
assist and cnoomage small local mamtachirers to inercase caports and promaote trade,
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VIRGIN ISLANDS ECONOMIC DEVELOPMENT AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS (Contimmed)
REQUIRED SUPPLEMENTAL INFORMATION
YHARS EMNDELD SEFTERMBER 3, 20003 AMNID 24002
(UNAUDITED)

Disasier Smeall-Midsized Enterprises Incubator Program — The Aoty was awarded a Federal
grant in the amount of 5100 that iz matched with $200.0000 of Incal funding for the establishment of
an ineubalor program on the mlond of S0 Croix. The progrom promotes resource collaboralions
botwoon the local sovernment and other conminity bascd instititions to creatz an avemie m spark
goonomic viability and sustainability.

Post-Disaster Relicl Revolving Loan — 1Tk Depattmet of Commeres™s Economic Dovelopmet
Admvinistration {EDAY awarded S2.000,0001 in Federal funds to support VIEDA Post — Disaster Belief
Eevolving Loon Fund {ELEF) [ocusing on notural disesler resiliency and economie diversilication, The
Fedaral funding s matehed by SO0 or 2095 Tocal contribuagion,

Request for Information — This financial report a2 designed to provide a aencral overview of the

Aunthorite™s finances for all those with an interest i the Anthorit’s operation, Cucstions concering

anv of the information provided i this report or regquest Tor additional financial information showld be

adiressed 1o the Virgin Islamds Eoononie Development Awthonty, isky Shoppineg Cenler, Suile
20, 5t Thomas, V1 IHIED2,
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VIRGIN ISLANDS ECONOMIC DEYVELOPMENT AUTHORITY

STATEMENTS OF XET POSITION
AS OF 3EPTTEMBEER 30, 2003 AMIY 2112

ASSETS
Current Azzets:
Cash and Cazh Eguivalenls
Iivestiments
Fecervable, net
Prepand and Cther Assels
Todal Current Aszets

Noncurrenl Asseds:
Restricted Cash and Cash Kquivalents
Hestricted lmvestments
Fesineled Loans Eeeeivabla net
Todal Mencurrent SAssels

Capital Assels, net
Total Assets

LIABILITIES

Currend Liabilities:

Accounts Payable

Accied Exponses

Compensated Ahsences, cumrent

[nterest Pavable

Deelemed Bevenue

Laan Payahle, current

Total Cwirent [iabilitics

Noncurrenti Liabilitics:
Compensaled Absences
Scourity Doposits
Deferred Revenoe
[ovan Payahle
Total Moncumrent Tiahihbies
Total Liahilities

Mot Position:

Iivgsted i Capital Assets, net of volated debt

Fostricted Mot Positic
Inrestricted et Position
Total MNet Pasition

2013 2012

S 2660580 0§ 3848247

Toa 09l A520%R

1,560,761 1,250,549

B2 209 7637

5081511 5517254

7,864,742 1758907

26753010 oA 1,503

3.544 477 4 954 TH5

14 084 320 13,255 225

Zata 0o 2422 132

5 2L792.094 £ 2330dall

5 A0 5 261,208

330,976 15620

147,351 115,352

19,087 20,095

4252033 4,210 583

2,388 24,147

5 416,235 K07, 857

74,347 210,284

JU RS 31,737

1,004 0637 [T
367767 3025

1492116 1,640,610

f 008,35 ] 528,457

26260635 2422152

136470410 14,524, 049
(1,580, 0611 (170,057)

5 14,883.743

$ 1677012

The gooosparving Rofes ore o e prol paet of e ge financiol statemieris,
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VIRGIN ISLANDS ECONOMIC DEVELOPMENT AUTHORITY
STATEMENTS OF BEEVENLULS, EXPENSES ANLF CITANGES IN NET POSITION
FOR THE FESCAL YEARS EXDED SEPFTEMBER 300, 2073 ALY 3112

21135 22
Operating Revenes:
Covermment Appropriafion 5 44EL514 T 4636133
Allecation of Bond Procesds 4,184 TEON)
Applicarion and 'rocesing Foes Qi 1,007 324,071
Eental Incoms: 412,611 409214
Intcrast Incoine from Loans 226,732 H61, 198
Crani Fevenue Gty 240 129,231
Penaltis - 21,450
Clther Operating Bovenue AT SH, GG
Total Cxperating Revenues o 821,505 f, 168962
Operating Fxpenses:
Personnel Costs 3.327.202 32214
Cloccupancy AW R4 IR R
Advertising 197,523 B35, T
Profezsional Sorviccs 1,195,4i52 379,205
Traval 105415 lagaTy
iMher Administrative Fxpenses 1.118,648 370442
Proeram Cosl G50, 042 128,231
Bad Thht 1,111,144 #o.49
oral Operating Exponscs #0050, 838 1.0 hi, 11
{Loss) or Income From Operations Befors Depreciabion (1228873 122954
Drepreciation 64,116 BRSS!
Loss on Argets Termination of Lease _ 157,250 -
Operating Loss (1,950, 248) 113,940
Mon-operating Revenues (Expenses)
Imterest Income 20,364 29119
Oither Income 41,287 1Lads
Intcrest Expenscs and Finanes Charpes (3,7 {0,344}
Total Mon-operaling Bevenues (Expenses) FLEGT 23,230
Chamee In Net Positien (LA92.2810 {330,740
Ml Fositivn Beginning of Y oar 16,776,174 17,156,804
Met Paosition Encd of Year S 14,883,743 R OLO,TTG 024

The gocamparti smoies ore an iimbegral et of Pese Soancial selemends,
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VIRGIN ISLANDS ECONOMIC DEVELOPMENT AUTHORITY

STATEMENTS OF CASIITLOWS

FOR THE FESCAL YEARS EXDED SEPFTEMBER 300, 2073 ALY 3112

2013 2012
Cush Fhow s Trom Crperaling Activilics
Caeh Bessived from Mimary Govervuncar sod Allecation of Beod Proceeds £ 4,404,911 b S R
Cash Revgived from Applicabem anid Frocessing TRT AT 457 B0
Tish Kecaived Imom Tensiis 444 076 130,617
Caeh Becsived from Loan Repavinents HAE L 24771
Cash Reesived from Oiber Orperating Income 254,204 ER [LRVRH
Lhsh Hecarves] Tromm Padend G oveammnent 484 576 4. 4540640
Cash Fad Fo ranl Program (ARE R [1ZR.251)
Cash FPaid for Goods and Services (2267 ol L2, 125 000
Cash Pl i Taployes Gm Sarvaces 13,405 e (0212140
Lioan Dsbarzaments (434,351 (1.471.12)
Mot Cash Provided by Operating Activities 2 T A A5G, 198
Cish Floa's from Moncaplial Finoncing Activilies
Ortler Inceass 41,287 [0aTs
Inferest Expemse and Finaree Charges R TEAL RS0
el Cash Frovided |:I!-' "~!n|1c:|1|l;|l FIrl.arll:irlg Activities ] 4,131
Casle Fhow s fioin Capital and Helated Finntcing Activities
Hate Prinezpal Peyrneants (24,5372} [ 58, AM0
Awcquistion of Property and Lauipasent (935,306} 143,377
Mot Cash Used in Capital and Belated Fiamncing Activities R B LN ey
Cush Fhows from Tnvesting Aclivities
Litescat lnsctne Pk 28119
Mel Purchasse Calel of Invesmenis {450, 7417 CIRT 190
Nel Cash Frovided by (Used im) Investine Aclivities (430277 i15E.071)
Mot Decreasedlncreare in Cash amd Cazh Eqoivalents [L073,052) 1182570
Cush wnd Cash Equivialents, Reginning of % ear 11,607, 154 TA424 575
Cash and Cash Pgoivalenis, End of ¥ear £ Lo s34 L2 B OLLe07. 134
Recancillatlon of If':l|1r-|'r|.1 hg Tricoome fo ™ed Clnsh Ueed dn t_':lpm;a I:h'lg Activitbes:
Crpeerating Inoome % (1.950.2445) 0 [A13,w)
Adfazrmess fo Reeaweile Goeratiig Treotie te Nar Casl Prawided by Cperaiiag
AT
Depirectabion Fixpens: S6d. 1106 ARG
Liad Dbl Dixqreanse 1.111,t42 B4, 491
Loss on Assete Tomunation of Lesse 137 259 -
flnerease i Avceunis Keeayable 1415, 7847 I MRy
ClnGrease ) Dociease in Prepaed Dapeases (55249 oL
Decrease (Inereasel in Loans Receibwable Al T (4,055
Ineraase (Theoarease in Acoeantz Payable ond Accried Expensas 54 148 1123 6455
{eciease) Liciease in Ooinparsatad Abseies {1{r. 230 ) 20,985
(Dretrzase s Irorenase in Debamed Revers (45,014} 2506 5%
Tnerease (Tleoreas o Seunly Teposi LA CLAST
fGciase) in lnteccst Pavable (1) Liudd
Mt Casli Provided by Opereating Activitle b 2o b= T P Lo B

T @rrarpnaiying Raten @ an el pat o these fhuaenedal shatemanis
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VIRGIN ISLANDS ECONOMIC DEYELOPMENT AUTHORTTY
MNOTES TO TIIE I'TYANCIAL ETATERMENTE
FOECTHE YEARS EMDEDR SEFTEMBER 30, 20003 AN 2002

NOTE] SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

o rovernance: e Yign [slamds Economic Developimsnt .“:.u'r]h:dﬂ} (e “Antlonty™™), was goated on
Dccomber 21, 2000, as an umbrclla amthority to asswme, inteerate and unity the functions of the
Crovernment Development Bank. the Feonomic Development Commission, the Industrial Park
Developmend Corporation and the Small Business Development Aeency under an executive boand,
which consists of scven members appointed by the Governer, The Authority is a public corporation
amd & semi-aulonomouy nslrumentality of the Crovemment of the Virgin Islands and operates under
the provisions of Act of 6390, approved by the Twenrythird Leaislatuie of the Viegm [slands of the
United States Wirgin lalands. The general purposes and functions of the Authority were previously
carried out by the Government Development Bank for the United States Virgin Ialands which was
created orpinally in 1978 by Act Mo, 902, and subseguently amended i 1993 and 19946,

The mission of the Authority is to accclerate the coonomic development of the Virgin [slands by
providing financial and technizal assistance to industrial and commercial cnterpriscs to croate and
save jobs in the community. In this regand, the Authorily s aulhorteed, among other thines, o make
loans to cligibl somall asiness cnfrriscs,

The Authority iz a component unit of the Govermment of the Virgin Islands and sz such, its financial
statements are included n the Comprehensive Annual Financial Statements of the Central
Coovermpenl.

s Feanomic J'J'.q'.'.mdenq' [he Authority’s sustainability depends primarils an appeopriations from the
Crovornmant of the Virgin [slands. In a-:lu:lltlnn it cams income from appll zation foos, processing foes,
complionee Iees, and rental income [rom its Industrial Park faeilities. Dhring Oscal vears ended
Septcmber 30, E[I13 and 2002, the Awthority received in appropriations totaling 54,481,813 aml
F4.680.135 from the Covernment of the Virgin Islands, togsther with 34,184 and 5TE.55%) in tranzlers
From the Virgin [slonds Public Finince Aothorily pursoant 1o At Xoo TOEL and 52,397,619 amd
1.443.031 of revenuc camed from its various revenue-gencrating snurccs, respectively.

= fasis of Presentation! The Authoritv’s financial statements have been prepared in eonformity with
aceounling principles eenerally 1|-..-..-=|:r‘l¢::d m the United States ol America (5AAP) a5 pr-:slmbt:d by
Crovertunett Accounting Standards Board, The Anthority usss the ccomommic 1osalrces mcasurament
focus and follows the acerual basis of aceounting.

In accordance with the provisions of Government Accounting Standards Board (GGASB) Statement
Mo, 20, Acootnling and Finaneiod Reporiing Tor Proprictory Funds ond Oither Gonvernmental Entities
Fhat e Frapristary Fund Accounting, the Authority applics only Financial Accounting Standards
Board (FASE) Stalements and  Interprelations, Accounting Principles Board opimons.  and
Aweounting Besearch Bulletins issusd on or belors November 30, 1989 unless those pronoumcemsents
conflict with or conteadict (GGASE progouncemaits.

The Authority distinguishes betwesn operating and nonoperating revenues and sxpenses. Operating
revenues and SKPEnSEs gener ally resull from providing services in conneclion with the Authorily's
pl'.l.ll-..-lph"l]. ongeoine business U]J".Iql'l':JI:I.E C'p-..mtlll.L grpenses melude costz ond losses resulling fivmn
scrvices, administrative coponscs, and doprociation expense. All other revonucs and expenszs arc
reporled as nonoperaling revenuss and sxpenses. Monoperaling revemess consisl ol inlerest generalad
from restricted and wircatricred invcstments in short-torm invcstment instmments,
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MNote 1 —Summary of HiEniﬁcmlt .-'u:muntinE Policies (Continued)

o Nepareate Funds: The accounts of the Authonity are organized on the basis of funds. each of which s
vonsidersd 1o be a separale accountme ently, Adl transaclions are recorded oo separale sl of sell-
halancing azcounts, which include asscta, liahilitics, fiund net asscte, revennes and eopenses,

aring fiscal vears ended Scptember 30, 2003 and 2012, the Authority maintaincd twebee (12) and
gleven (117 major [unds. respectively, or acbivities which constitule o magor ransacton of the
Aathority

The tollowing 5 a summary of thess funds:

Covernment Development Bank Fund (GIVE) accounts for the lecally funded Micro Loan
Program. This [umd aceounts for inferest income from the operating aceount and certificats of
deposit, Iocal sovermment appropoisiions. ond  admimstrotive costs. The  Awthority’™s
administration and proceszing ot Inan applications on behalf of the Virgin lslands Department
of Aeriullure and the Virgm Blands Energy Olfice alse oceur within this Jund. Theose
transactions havae however been creluded trom the Authority™s financial statcimonts,
Economic Development Commission Fund (K1) accounts for application, activation and
annual complimee [ees, Local sovamment appropriations are also aceounted lor m tas
account together with related administrative costs.

Small Husiness [Development Agency (SHIMA) accounts for the Federal Feonomic
Developmenl Admimistration Loan Funds [rom the T8, Deparlment of Agmicoliure, Farmers
and Fishermen local loans, Frodaiksted Rovolving Loan Fund and the SDBEA Diveet Loan
Fund. Appropriations from the central govemment and administrative costs are also
aceounted [or voder this [und. The SEDA legislation dogs nol allow inlersst eamed [rom ils
loan portfolio to be used tor administrative purposcs. The interest income is restrictzd and =
used [or issume new loans.

- Industrial Park Development Corporation Fend (IPDC) acconmts for the activitics
conducted by the [P1C, The 1PC was cstablished in March 1984 to acquire, oporate, amd
improve industrial parkz in onder to provide suitable sitss for the location of industrizs te the
Virgin Islondds, The IPDEC accountz Lo renial and investment incomes, and adminsirative
costs associated with its operation. The 1P1X docs not reccive any appropriations trom the
Iozal povermmenl.

- Intermediaey Relending Progeam (TRPY accounts tor loans fhat are fonded by the Lhmted
States Department of Agriculture Rural Development Program. The interest income eamed
from these loans is applizd to the program’s administrative costs.

- Enterprise Zooe Commissien (EZC) aceounts [or fumds cotmoitied o the task of ollsine
inzent s to husincsscs that invest in severcly cconomicalbr depreased designated arcas of St
Thomas and 50 Croix. As a resull, employment opporlunilies ars provided Lo residents of Lhe
argas s0 doesipnatod,

Economic Development Aothority (Authority) accounts for loans that are funded through
L& Drepartment of Apricoliure.

Tax Increment Financing (TIF) this fund allows projects to be financed by pladaing the
incrcascs in tax revenucs that can be reasonably anticipated to be collected by the government
once The Mmanced project or sclivily 1s completed.

- BEeonomic Development Management (EDM) this account was cetablished to iccond all
administrative costs associated with the day4to-day operations of the Authority.

- Btate Small Business Credit Initiotive (SSBCI this und waos sstablished by (he Small
Busincsa Iohs Act of 2010 bw the Federal Government to Callateral Support Program, the
Credil Guaranles Program and Lhe Paymenl, Surely and Perfommance Bond Program.
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Note 1 — Summary of Significant Accounting Palicies (Continoed)

State Trade and Fxport Promotion Grant Program (STEP) this program iz funded by a
Tederal grant Irom TLE. Small Busimes: Administration. The proevam authorzed by the Small
Husincss Johs Act of 2010 is a 3-vear trade and cxport promotion pilat initiatree to make
malching=lund grants Tor stales (o assiEl “elmble small business coneerns.” The program
ohjectives arc to incrcass the mumber of small tusincsscs that are exporting, and to incicass
the value of exports for those amall businesses.

Disaster Small-hMidsized Enterprises Incubator Program — The Authomity was awardsd a
TFederal erant i the amount of 5100 that 15 matched with S200, 000 of local fundme for the
catablishment of an incubator program on the igland of 5t Croic The program promaotes
resourss collaiboraiions belween the local govemment and olher communily based insiilolions
o creale an avenue o spark economie viabilily and sustainabaliy,

«  Caxh and Caslr Equivalents: For the purposes of reporting cash [lows, cash and cash equivalents are
defined ag <azh on hand, demond deposits, certificate of deposits with fmancial dnstitutions and all
highly liguid investments available for current use with an initial maturity of three montha or less are
considersd 1o be cash or cash eyquivalents.

o favestmenrse lveatments in marketable scomritics o other ahort-torm imcestments of cash with
readily determinable fair valuss and investments in dsbi securities are reported at their Lair values m
e Anthority™s stafement of net assets,

o Restricted Cusl and Caslh Egnivalents: This conzizls of cosh and cash eguivaleniz 1o be used [or
apceific purposcs as spociticd by lepislation or by a arant asrcemant.

s Aifrvmince for Uneollectifle Aceemuads: The Aathority provides for losses: when a specitic need or am
alloweance 15 mdieated, The provisicn for loan losscs characd fo operating cxpanses & the amont
necessary o report the net asset at its estimated realizable value. In determining the adequacy of the
allowanee, munapemenl considers the composiion of the loan portlolie, economs Lectors, historical
loss cxpericnes, and valee and sufficicney of collateral in the current level of the allowanes,

o Capited Assers! The Aathodity capitalizes all propedty and cquipment at cost. The property il
equipment is capitalized and depreciated using the straight line method over the assefs estimated
useful lives. The cost of normal maintenance and repaim that de not add to the value of the asset or
materially exiends the asset lle are nol copitalized.

Depreciation has been provaded using the siraighl hne method. The estimated econemie lves of the
Sathority s propenty and cquuipmeit varied as tollows;

Equipment and Furniture and Fixtures 3-5 Yeam
Vehicles 5 Yeany
Buildings and Leaschold Impaovcinctts 3-27 Years

o Compensated Absences: The Authority has recognized the liability for annual lsave, which s pavable
fo emplovess upon separation. Sk leave balonees are not paid ool upon tenmnation, however, a
liahility for the halances do cxist in the event an emplovee transfers to annther government agency;
such Lability 15 recoeniesd al the me of the transler. The habalily Gor both amounts 15 calewlaled
bascd on the Authority salary rates in cffcer at the statements of net position date,
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MNote 1 — Summary of 5i Eniﬁc:mt .-*;c'munling Policies (Continued)

L'se of Kstimates: The preparation of financial statements in conformity with gensrally accepted
avesunting principles requirss monagement o make estimates and aszsompiions thal allecl certom
reported amounts of assets and labilitics at the datz of the financial statements, and reportad amounts
of revenues and expendilures during the reporting penied. Accordmgly, actual resulls could dilfer
fromm thos estimates.

Recently Adopted Accounting Pronouncenients

The Avihonly recendly adopled GASDE 62 and 63 [or the period ending Seplember 20, 2013 In
December, 2000, the GASH issucd Statement Mo, 62, Codification af Accmmting and Finaneisd
Repariipg Guidance Conlained in Pre-Nevember 300 7089 FA8R and AICPA Promouncemenis,
elfective lor penods beginming aller December 15, 2011, with earher application encouraged. The
ohjectivg of GASE Statcment o, 62 i to incorporate into the GASBE s anthoritative litcratne certain
accounting and financial reporting guidance that 15 includs in the FASHE and AICFA pronouncements
Esued om oor belwe Movenber 20, 1989, which doss ool conllicl with or contradict GASE
pronouncements, In June 2001, the (TASH issncd Statcment Mo, 63, Finaneial feporting of Deferied
Chdflenrs of Rescarces, Deferred fnflows of Resources, cmd Net Pasifion, ellective for penod
bopimming attcr Decembar 13, 2011, wath carlice apphcation eneouraged, GASE Statement ™o, 63
provides suidance for reporting deforred outflows of resomress, detored mflows of reaomees, and nc
position in a statement of financial position and refated dizclosures. For tiscal year 2013, hath GAZR 2
uret &3 bad no elfect on the Onanciul siements of the Authonty, Sew decowiiing Fronouncenenis: In barch
2002, the SASH isssd Staceancit ™Mo 65, Thems Peovansly Repoeied ar Azsans

MOYI'E 2 CARH ANMNDOUASH BOLUITY ALENTS
Cash and cash equivalents consisled of the [ollowing at Seplember 200 2013 and 2072
Unrestricied Basirided Trodal 2013
Cash and Cash Eqguivalents w2 00 36l 7 and 742 S10 354 102
Linrestricted Hestricted I'ntal 201N 2
(Cash and Cash Eguivalents 53,840, 247 SOTSR, Q07 11,607,154

Custodial Risk 1z the nsk that in the evenl of bunk Fatlure the Swithoniy s deposilz may ool be relum Lol
Cash consists of cash on hand held by depository matinations and tmstces in the Authority™s name. Pnaring
the fiscal yvears. including the Gnal date of the period. September 300 20013 and 2012, accounts at each
bancial anstitition were insured by the Federal Deposit Insurance Corporation up to 5250,00K, Cash in
execs of this limit are 515,595 308 and $14,995 392 respectivelv, and are fullv collateralized.

Restricted ("ash and {ash Fquivalents. The restricted cash and cash equivalents at September 310, 2013
amdd 2012 consist ol the Tollowinge:

2013 2012

Mfiere Credil Loan Program S1.200. 480 SLO02.097
Farracrs and Fishermen Loan Fund 2ED, T 201,960
Frederiksted Revohang Loan Fund 264,001 261,363
Parfonmonge Bondime Loan Fund L2 643 1,404, 059
Intecrmediary Kelending |.oan Fund 2000 Rk 211,054
ERDA Eevolving Loan Fund 383593 411,697
SBDA Administeation Loan Fund 1 43,834 122135
SBIA Admirusteation Loan Fund 11 43310 115,053
S5RCT Grant 2542 541 4,060,444
Ilistonie Grant 18,5367 15,5961

S7.564. 742 57738907
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Note 2 — Cash and Cash Equivalenis (Continoed)

The restrictions above relate to revolving loan funds established through lsmslation fe offer direct
asswslones 1o varmous indusiress and bsmezses and Lo ad mthe aeation of ¢conornie oppoetunitics withm

the Lnited States Virgin [slands.

NOTE 3 INVESTMENTS

Irvstments at Soptember 30, 2013 and 2012 wore comprised of certificate of doposits totaling
FA44.292 and 52090651, respectively. Balances in excesz ol 250,000 maintmined i deposilory

insbituliom are collatera lioed.

Irvveatments as of Sepdember 30, 2013 and 2012 arc as follows;

Ey 113 Investmend hMaturilics
Less than

Investiment Tvjse Fair ¥alue 1 ¥ear -5 ¥ears

Cartificats of | :5'-.:1'!!|'|f=i1‘3 B3.444.302 B2 HS0 NG % SRS

I 2012 Investment Maturities
I.ex5 than

Invesiment Tyvpe Fair ¥alue 1 Yeur 1-5 Yeurs

Certificate ol Deposils 25935651 52524826 5 168825

NOTE 4

RESTRICTED NET POSITION FOR LOAN FROGRAMS AND OTTIER FUNDS

The restricted net position at September 30, 2113 and 201 2 consist of the fallvaing:

Wicrn Credit Lean Program

GO Funds - Stant Up

Farmers amd Fishcrinen Loan Fund
Fredenksted Revalving Loan Fund
Performance Bonding Loan Fund
Intermeedizry Felending Loan Funsd
SHDA Kevolving Loan Fund
SO Addmimistratien Loan Fund T
SBIA Administration Loan Fuod 1
SSECT Grant

Ilistorie Walll Grant

NOTE 5 LOANS RECEIVADLE

l.oans recervable at as of September 30, 2003 and 2012 are ag follows:

Luan Prancipal
Allawance for Doubttin] Accots
el Louns Recenvable

23
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Hia 20z
B OL0TH20 £ 20U, T2
2653417 7 641,563
310,672 I, 83
264,001 261341
2470075 3,354 %38
363,917 353.101
w5004 #21.812
236 402 2120724
252,419 250,337
4,128 548 4,720 269
18,565 18961
T 13647640 514.524.049
2013 2012
5 9596374 0§ 12635441
(6,052,067 (7,718,686
§ 3544477 & 4054755
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MNote 5—Loans Receivable (Continued)

The loans bear interest rates ranging from 4% to 12%. The allowance inclodes majority of the SHDA
Ioons which wers assumed by the Aathoniy at ils ineeplion: the additional allowances reconded in fizeal
voar M3 and 2012 wers $1.06G5 645 and 62580, respoctively.

MNOTE 6 RECEIVABLES

The recavable balances as ol Seplemnber 20, 2013:

Receivahles Adlnwance Receivahles, net
Inlzrest Recevahle 5 B, 027 B - 5 6,027
Perfonmance Bonding Recemvable S10ed40 - DI040
EIC Fees & '1..'|1E|I'g':ﬁ Lk, L {2025 166) AlA.6HA
Eent Eccervahle 254,156 {137,630 G, 500G
Oranl Becetvable  Board Up & Serap 1,790 . 1700
Tax Incroment Financing Fund R (A0S -
Eeonomic Development Management 103, 40t - 103 404
Emnploves Sulvance 440 - 4
STHEF Crrant Hi,mal - w60
Incubator Grant Be 191 - 69 191
Ttal S 2073572 5 (512811 & 1.5a0. 761

Tedal provision lor uneollectible aocounts Juring [scal vear 2003 was B192,351.

The rezcivable balancos as of Septembar 301, 2012

Eeceivables Allvw amey Receivables, nel

D froam Vendor b 3972 & - 5 3.972
Interest Kecervahle 3243 - 3243
Perlonmnance Ronding Becenvable SL0.645 - Ol0ads
Remi Beceivable 330,240 (173,928 15212
B3 Fees & Charges G010 (331, 100) 114,450
Granl Receivable - Board Up & Scrap 1.717 - 1717
Tax Increment Financing Fund 30,015 - 015
Eeonomic Development hManagement 18637 - 15637
STEP Gramt 6,337 - 6,557
Total £ 1774642 b (524064} 8 1.°2500. 345

Tidal provisiwon lor uneelleciible aocounts durng [scal vear 2002 was $2235,903,
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NOTE T CAFPITAL ASSETS

Capital asacts arc compnacd of the fallowing at September 30, 2013 and 2012

2013
'ﬁegill ring FI‘H]iIIE
Balance Additions Hetirement Halange

Capital Assets

Building and Buildirg Tmpravamsnis 3O l4EA27 i 1,349 i - FOoA149.7TTG
Lemise roll Lomproy emenis 4k 43] GBIE TS (271023 ¥35,124
Fquipiment SHLAS0 TLELD - 1035547
Furmilure and Fixlures 23326 1250131 - 240 457
Vehicles LITZSTH 38,293 e B 1,710
Lesehold Egqupmeni T - - ZML KA
Total Capatal Azzeis L1 EROEIT 025,307 1301.937] 12,514,187
Accumulated Thepareclation
Tilding and Fuildive Topravamants (TR )] (13],573) (a9 2.6T
Leasehold Improvements (L3026 [4Z.514] 113,762 (G8.135)
Tguiprment (ITRATH (77168 = (BRI
Fiurnrture and Frdures {2050 [17,523) - 1225.414)
Wehicles JRAS AR (195 13n0] HIREI L0510
Leasehold Equpment (205850 - - [20.585]
Total Acewmnwated Tepreciation (208 GRSY [l 116 1446577 (SRR 1240
Capital Asscts, net 3 24%3152 I 501191 (1572000 bPo2a30065
Depreciation expense for the veor ended Seplember 20, 2013 tofaled $564, 116,
Capital assels are compossd of the following al Seplember 300 2002 and 2011:
o1z
Teeginning Fnding
Halancc Agbditions Hetivement Halange
Capital Asscis
Badding and Buildirg Improvemazns 50148427 5 - 3 - BO9148 427
Lesiseholl Improyemenis 428 43) = = 43R 43
Equiprnent S0LGG0 3ERTO - SG0LAE0
Furnitere and Fixlures e L 350w - ZE036
Vehicles 1135013 - {2250 1,0112514
Lesseholl Lguipmend 21,585 - - 21,555
Tuta] Cupaial Aossels |, Bad SRS 43 4o L2250 ] =981
Accumudated Deprecialicn
Fuilding and Buildive Tmpravamenis [(T,229 4320 (231,622 (TA01,050
Leasehold lonprovemenls (124 K23 [14,7a1] - T1E0.584)
Equiprnent (GI0EET [73.080) - {T75.4673)
Furniture and Tisiures {19 25 (13138 E JAnE
Vihizles (084, TE3 (203,445) 22,500 [RG5.8E)
s holil _I,E:iui,pm-.-erﬂ [:‘.I]jﬁ'ﬁ] = - :_":II_:'.h"ﬁ-j
Total Acyumulated Depreciation [8.1054 2350 (336,046 22,50 (S AnE.GES)
Capital Asscts, net £ 2915680 5 4935071 } - B 2422152

Depreciation capenss for the vear ended Soptember 30, 20012 totaled $336.944,
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NOTE B LOANS PAVABLE

The Authority entered into an Intermediary Helending Program Toan agroement (TR17) with the United
Slates Department of Agmioullure Bural Business Cooperalive Services on April 21, 1998, Thiz agreement
o e repavmant of the approved loan principal of $670,330 to beain after thiee (3) yoars in tweaty-
seven (27} aqual annual installments. An interest ratz of 1% accrues on the outstanding halance. Az of
Seplember 20, 2013 andd 2012, the oulslondme loan balones was 5392 135 and 54106, 720, respecinvely.

Ay of Seplember 30, 2013, the debty are compossd ol the Gollowing:

D
Beginning Ending Within
Galamey Addulions Deductions Ralance O Yoear
Loan Pavable § 416720 = - F 2457 b 302155 5 24388
§ 416,720 5 - F 245370 £ 392155 S 24388
Ag of Septombor 30, 2012, the dobis are composad of the following;
Due
Beginming Ending Within
Halance Additions DNeductions RBalance Cme Y ear
Leaan Pavable o B R b - £ (23,328 B 416,720 £ 24147
Mote Pavabls 32974 - (22.974) - -
ST 8 - § (632 $AI6M6 § 24147

TFulure minirmem pavinents (o the U5, Department of Aericoliure

2014 § 24338
2015 24 627
16 24,879
2017 25,127
2018 23,379
MY =M 131,752
2024 2028 126,998
Total § 302155
NOTE 9 COMPENSATED ABSENCES

Comnpensaled absenees balanee os of Seplember 30, 20130nd 2012 were 5221898 andd 5331636, of
whizh 81473571 and 51135,352, respoctively arc due within a wear.

V.I. Economic Development Authority FY 2014 Annual Report 94 www.usvieda.org



NOTE 10 LEASES

Lesaor --- 'The Authority leased a total of 26 buses to tour bus operators on the igland of 5t Cram during
the veur, Oul ol the 26 buses 16 ars operaling the other 10 lewr buses have techmcal problems and are not
o the voad, These leases arc for two-vear tarme, with monthly pavinents dependant on rovenes camcid
from the operation of the buses. The tour bus operators pay the Authonty 20% of samed revenue in the
months when less than four crmse shaps dock at the Predenbsted Per ond 30% when more than four
crodse ships docle, FEevenue carned hom the tour boses in I 2003 and 2012 was 50,000 and 5-0-,

rospoctively.

The Anthority alse lcascs cotnmcicial proportics ot owns throuah the Industrial Pak Developmcnt
Corporation. The terms of the lsases vary from ong Lo Ove vears. with monthly rent payments dependent
on the amount of squars foctape occipicd and the location of the propaty.

Lessee —- The Authoritv leases office apace from January 1. 2013 through December 31, 2007 for office
am] cormmon ares spaces with increase in renl on the 27 and 4™ anniversaries equal 1o the percentace of
the cost of lving incrcase for the preceding vear, hascd upon the Consumer Price Indes (C171-00) ax
published by the 1S, Department of Labor Tureau of Labor Stalistics. In addition, the Indwsirial Park
buildings are located on parcels of Tease Lland, The land is renied veder a thirty (300 vear tenin leass which
expirzs Mav H1N3. Two additional ten vear option perinds are availahle to the Industrial Park with the
rerlal wmounts baged upon the Bureaw of Lobor Stttz Consumer Prive Index.

Fent cxpense for the yoars onding Scptembor 30, 2003 and 2012 wore $298,870 and F298.4069,
respectively. The aggregale lease commilment for the Authonty is as follvas as of Seplember 30, 2013:

Hi14 £ 166600
15 L a0
MG Vi, fidi
17 166,600
Dol 2017 — Deee, 2017 41,630
laral b TR 050
NEYTE 11 DEFERRED REVENUE

Current Deferred Hevenue: Hepreseat grant tunds recemved in tfiscal year 2012 from the Unitzd States
Department of Treasury lor the Stats Small Business Credil Inttiative. The amount nel sxpended as of the
fiscal vear ond has heen reflected in the financial statcmant as cwrent deferred revenns in the amount of
F4,252,932 and 54 3T0LERS for fiscal vear 2013 and 200 2, respectively.

Noncurrent Defereed Revenue: In October 2009, the Virgin Islnds Public Finanee Authedity (VITTA)
issued B8T million in bonds of which $5 million was allotted to the Authority. These funds arz tn be
wlilized Lur developmental lean programs and are drawn down [rom VIPTA a5 louns are 1ssued. Tl ol the
noncurrent deforred reveme reflacted in the financial statcmconts 1,000,000 repreaonts advancad tinds
received from VIPTA in fiscal vear 2009, The defemed revenue will be reheved as additional loans are
made m the future,
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NOTE 12 RETTREMENT PLAN

The (revemment Employeos Hetirement Svstem of the Virgin lslands ((GGERS) 15 a cost sharing, multiple
emplover public emploves retirement system. established by the Govermment of the Virgin Islands o
provide retirement, death and disability bencfits to its cmployecs, The Authority’s part-time crmplovocs
wha at the time of employment are under ags 55 years with one year of government service are eligible to
porticipate m the system., The Authonty’s reguired coninbuiion was 17.53% ol the member’s anmual
galary, Membar confrbutions were 8% of anoual solory, The Aothonny™s coninbution fo the retiamnent
plan was $355,300, $351,103 and 380,303 for fiscal vears N3, 2012 and 2017, respactiveby. The
linaneial reporl of he reliremenl system can be oblamesd [rom the Government Employes” Eelirement
Byarcin, 3438 Kronprindens Gade, Saint Thomas, Virgin Islands, 00802,

NOTE 13 COMMITMENTS AND CONTINGENCIES

In the nonmal course of business, the Authonity has varows colstimding commilments ol Seplember 30,
A3 and M2 whizh inchides oatstanding loan commitments in the process of boing approved by the
Baoard of Directors which ars nod rellected on the stalement of nel assels,

The Anthority azserts that there have not hzen any material claims, suits or complaints filed nor are any
pendme aganst the Authony, In the opinon of mansgement, all other maliers which are asserted or
unasseried ame withoul meril omd wookl] ot have o sienilicant <0eel on the hnaneiol position or mesolls of
operatinns if they wers disposcd of unfavorahly,

MNOTE 14 RISK MANAGEMENT

The Anthority is coposed to varions risks of loss related to torts; theft of, damage to and dostruction of
aszels;, and natural disaslens Tor which the Authonly has commercial insuranes coverage. Annual premium
parvmaits o made m proportion o the anficipated cxposurc to the ability losscs assezscd,

NOTE 15 SUBSEQUENT EVENTS

The Awthorily has evalualed subsequent evenls through Jume 12, 20004, the dale which the Gnaneal

statcmcnte were available to be dssncd, Management s not awars of any facts o ciremmstances that
require disclosure in the financial statements for the year ended Seplember 30, 20135
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SUPPLEMENTARY INFORMATION
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FY 2015 STAFF OF THE VIRGIN ISLANDS
ECONOMIC DEVELOPMENT AUTHORITY

STT VIEDA Acting Chief Executive Officer Wayne L. Biggs, Jr.

STT VIEDA Executive Assistant Celina D. Morris

STX VIEDA Administrative Assistant Michelle Gaskin

STT VIEDA Marketing and PR. Specialist Semele A.C. George
STX VIEDA Client Care Coordinator/Ombudsman Steven P. Steele
STX VIEDA Project Coordinator Humberto O’Neal

STT VIEDA Director of Administration & Finance Ernest Halliday
STT VIEDA Senior Accountant Maritza E. Hernandez

STT VIEDA Budget and Financial Analyst Kelly V. Thompson-Webbe
STT VIEDA Accountant Il Lovelle Industrious

STT VIEDA Accountant | Jana Cammie

STT VIEDA Custodial Worker Francillia Williams

STX VIEDA Human Resources Manager Wendy Wheeler, MBA, CPM
STT VIEDA Human Resources Specialist Shirley J. Jones-Peters

STX VIEDA Legal Counsel Tracy Lynch Bhola, Esq.
STX VIEDA Certified Paralegal/Investigative Analyst Tanya S. Hill
STX VIEDA Investigative Analyst Lisa Mitchell-Harris

STT VIEDA Liaison to the Board of Directors Carol V. Chapman

KEY
STT=St. Thomas
STX=St. Croix
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VIEDA ENTITIES

EDC APPLICATIONS

EDC COMPLIANCE

ENTERPRISE & COMMERCIAL
ZONE COMMISSION

ECONOMIC DEVELOPMENT BANK

EDB DISASTER SMALL-MIDSIZED
ENTERPRISES INCUBATION PROGRAM

VIRGIN ISLANDS INDUSTRIAL PARK
DEVELOPMENT CORPORATION

»*

www.usvieda.org

STT EDC Director of Applications Margarita A. Benjamin
STX EDC Application Analyst Esther M. Joseph
STX EDC Document Specialist LaShanna McBean deChabert

STX EDC Director of Compliance Claude S. M. Gerard
STT EDC Senior Compliance Officer Joy Penn

STT EDC Compliance Officer Sandra Bess

STT EDC Compliance Officer Kyle C. Thomas

STX EDC Compliance Officer Ayanna T. Romney

STT ECZC Director of Enterprise &
Commercial Zone Commission Nadine T. Marchena Kean

STT ECZC Enterprise Zone Specialist Raheem Smith
STX ECZC Enterprise Zone Specialist Deray Calixte

STT ECZC Enterprise Zone Programs &
Grants Compliance Officer Tamra B. James

STX EDB Director of Lending Sharmane A. Brookes

STX EDB Senior Loan Officer Monique T. Samuel

STT EDB Loan/Collection Officer Denise C. Donadelle

STT EDB Loan Assistant Charlene Gerard-Joseph

STT VIEDA Administrative Assistant Ja’Nelle L. Forbes

STT EDB Energy Project Assistant Shatima Charleswell

STX EDB Small Business Counseling Specialist Pablo R. Vega
STX EDB Loan Officer/SSBCI Coordinator Diane A. DaCosta

STX DSME Incubator Program Manager Cusa Holloway
STX DSME Administrative Assistant Lisa Ann C. James

STX IPDC Interim Park Superintendent Edward Berry
STX IPDC Maintenance Worker Athanasius Obieus
STX IPDC Maintenance Worker Ethelbert Lesmond

STT IPDC Messenger / Service Worker Cuthbert Charlemagne
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A place of promise, opportunity, & prosperity.

WE ARE THE U.S. VIRGIN ISLANDS.




116 KING STREET, FREDERIKSTED, ST. CROIX, VI 00840 (340) 773-6499

ST THOMAS

8000 NISKY SHOPPING CTR, STE 620, ST. THOMAS, VI 00802 (340) 714-1700

UNITED STATES VIRGIN ISLANDS
Economic Development Authority

WWW.USVIEDA.ORG




